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Background and Terms of Reference 

On 23 April 2021 the Minister of Local Government (the Minister) established a Review 
into the Future for Local Government (the Review). The Review is to consider, report and 
make recommendations on this matter to the Minister 
 
 
The overall purpose of the Review is to identify how our system of local democracy and 
governance needs to evolve over the next 30 years, to improve the wellbeing of New Zealand 
communities and the environment, and actively embody the Treaty partnership.  
The Minister is seeking recommendations from the Review that look to achieve: 
 

• a resilient and sustainable local government system that is fit for purpose and has the 
flexibility and incentives to adapt to the future needs of local communities; 

• public trust/confidence in local authorities and the local regulatory system that leads to 
strong leadership;  

• effective partnerships between mana whenua, and central and local government in order 
to better provide for the social, environmental, cultural, and economic wellbeing of 
communities; and 

• a local government system that actively embodies the Treaty partnership, through the 
role and representation of iwi/Māori in local government and seeks to uphold the Treaty 
of Waitangi (Te Tiriti o Waitangi) and its principles through its functions and processes. 

 
The scope of this matter comprises what local government does, how it does it, and how it pays 
for it. The scope should include, but not be limited to, a future looking view of the following: 
 

• roles, functions and partnerships; 

• representation and governance; and 

• funding and financing. 
 
 
Soundings 
 
This first stage involved initial scoping and early engagement with some (mainly local 
government) organisations and iwi to help take a future-focused look at the local governance 
system and identify priority questions and lines of inquiry. This engagement (soundings) included 
a series of workshops held with local government elected members and council staff at which 
questions were posed and resulting ideas captured by the Panel.  
 
An interim report, Ārewa ake te Kaupapa: Raising the Platform (September 2021) reflects the 
results of that work and signals the broad lines of inquiry that the Panel is taking for the next 
stage. This interim report raises a number of priority questions which the Panel are considering 
as they undertake their review, including: 
 

• How should the system of local governance be reshaped so it can adapt to future 

challenges and enable communities to thrive? 

• What are the functions, roles and essential features of New Zealand’s future system of 

local government? 

• How might a system of local governance embody authentic partnership under Te Tiriti o 

Waitangi, creating conditions for shared prosperity and wellbeing? 

• What needs to change so local government and its leaders can best reflect and respond 

to the communities they serve? 
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• What should change in local governance funding and financing to ensure viability and 

sustainability, fairness and equity, and maximum wellbeing? 

 

Soundings Participants 

Local government elected members and council staff were invited to attend soundings held in 
each region or (if unable to attend the regional meeting) to an online forum.   
 
Soundings were held from June to August in Northland, Auckland, Waikato, Bay of Plenty, 
Taranaki, Hawkes Bay, Manawatū, Wellington, Nelson, West Coast, Canterbury, Otago-
Southland, and online (with representative from various regions).  
 

Soundings region and attendees 
 

Northland Elected members, appointed committee members and senior staff from Far 
North District, Whangarei District, Kaipara District, and Northland Regional 
Councils. 

Auckland Elected members, appointed committee members and senior staff from 
Auckland Council. 

Waikato Elected members, appointed committee members and senior staff from 
Kawerau District, Matamata-Piako District, Waikato City, Taupō District, 
Thames-Coromandel District, Waikato Regional Waipā District and Waitomo 
District Councils. 

Bay of Plenty Elected members, appointed committee members and senior staff were 
invited from Bay of Plenty Regional, Western Bay of Plenty District, 
Otorohanga District, Gisborne District, South Waikato District, Rotorua Lakes 
District, Whakatane District, and Opotiki District Councils. 

Hawkes Bay Elected members, appointed committee members and senior staff from 
Hawkes Bay Regional, Napier City, Hastings District, and Central Hawkes 
Bay Councils. 

Taranaki Elected members, appointed committee members and senior staff from New 
Plymouth District, South Taranaki District, Stratford District, and Taranaki 
Regional Councils. 

Manawatū-
Whanganui 

Elected members, appointed committee members and senior staff from 
Horizons Regional, Palmerston North City, Horowhenua District, Manawatū 
District, Rangitikei District, Ruapehu District, Stratford District, Tararua 
District, and Whanganui District councils. 

Wellington Elected members, appointed committee members and senior staff from 
Greater Wellington Regional, Wellington City, Porirua City, Carterton District, 
Hutt City, Kapiti Coast District, Masterton District, South Wairarapa District 
and Upper Hutt City Councils. 
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Nelson Elected members, appointed committee members and senior staff from 
Nelson City (including Regional authority under Unitary council model), and 
Tasman District Councils. 

Canterbury Elected members, appointed committee members and senior staff from 
Ashburton District, Canterbury Regional, Christchurch City, Hurunui District, 
Kaikoura District, MacKenzie District Council, Selwyn District Council, Timaru 
District, Waimakariri Council, Waimate District, Environment Southland, and 
Chatham Islands Councils. 

West Coast Elected members, appointed committee members and senior staff from Buller 
District, Grey District, West Coast Regional, and Westland District Councils. 
  

Otago-
Southland 

Elected members, appointed committee members and senior staff from 
Clutha District, Dunedin City, Otago Regional Waitaki District, Central Otago 
District, Gore District, and Southland District Councils. 

Online Elected members, appointed committee members and senior staff from 
Waimate District, Ruapehu District, Tauranga City, Marlborough District, 
Carterton District, Whakatane District, Kaikoura District, Waipā District, 
Waikato Regional Horowhenua District, and Masterton District Councils. 

 
 
The Review also joined members of Te Maruata, (the Māori sub-committee of the National 
Council of Local Government New Zealand) at their wānanga held on 14 July 2021 in Blenheim. 
Findings from this wānanga have been recorded separately.  
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Focus of soundings 

Several Panel members attended each sounding. The soundings began with introductions and 
setting the stage by outlining the Panel’s Terms of Reference and intended process. Participants 
were then asked to work in small groups each with large sheets of paper. Views were written 
down on the two following questions (some minor wording changes used):  
 

• What have we got now that we don’t want to lose? (What are our existing strengths and 

successes?)  

• What opportunities should local government focus on, that will help support the wellbeing 

of communities? Early (next few years) & longer term (up to 30 years).  

Each sheet of notes was then photographed and further considered by the Panel and secretariat.  
In several instances the Panel discussed and noted their initial thoughts about what common 
themes they heard, what was new or surprising, and noted any follow up actions. Where 
relevant, this material has been included in the analysis in addition to the comments recorded on 
the paper sheets as it may include additional discussion that occurred.  
 
 

Analysis and structure of report 

Each page of notes was photographed, and all legible contents were then transcribed and 
analysed with key themes identified from content. Analysis focused on identifying common ideas 
and concerns across New Zealand as well as on identifying differences by region. The remainder 
of this report includes:  
 

• Overview: a brief description of the thematic headings under which soundings were 

categorised and a high-level description of findings.  

• Overview of findings by theme: using the thematic headings, an overview of common 

themes across all regions.  

• Findings by region under thematic headings – a synthesis of the findings from each 

sounding using the thematic headings to group key themes.  
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Findings 

Overview 

 
All soundings have been grouped under four broad headings:  
 

• Representation and governance – relating to the strengths and opportunities identified 

in comments about the ability of local government to represent and provide for the views 

and interests of residents through its people and systems.  

• Local government system, co-governance and partnerships – relating to the 

strengths and opportunities identified in comments about the local government system as 

it is now, and arrangements for co-governance with Māori and other partnerships within 

and between regions and with central government.  

• Roles and functions – relating to the strengths and opportunities identified in comments 

about the roles and functions currently undertaken by local government.  

• Funding and finance – relating to the strengths and opportunities identified in comments 

about the funding of local government activity and its financial management.   

Under these headings, some common themes could be identified across all soundings.  
 
 
Representation and governance:  
 

• The importance of some decisions being made by local decision-makers as they will 

understand issues better, have strong local links with community and with local service 

providers or organisations.  

• This understanding comes from elected members being proactively accessible, visible, 

approachable, responsive to community as well as living locally and being part of 

community themselves. In addition, local government staff and records are a source of 

information including historic and institutional knowledge. 

• Being so accessible and visible facilitates accountability and trust in local government. 

The systems for decision making are also regarded as open and transparent. 

• Having knowledge of local people, environment, issues and service providers means 

local government is able to respond quickly (and more quickly than central government) 

to issues raised by individuals, communities or in response to emergency or civil defence 

events (for which it is particularly important). For example, comments were made in most 

soundings about being pleased with the local government response to the COVID-19 

pandemic.  

• Interest in increasing levels of engagement and participation with local government - 

particularly by young people and those from diverse backgrounds. Participation included 

through voting, participating on committees and providing feedback to public consultation 

processes.  

• There were two streams of thought about consultation. One related to avoiding 

consultation fatigue and only consulting on those things of interest to people (for 

example, on projects rather than on business-as-usual topics). The other stream was to 

use digital technologies and social media platforms to allow the public to provide 

feedback or raise issues more widely.  

• Some considered that lowering the voting age would help stimulate the interest of 

younger people.  
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• Interest in widening representation through increasing the amount that elected members 

get paid which is seen to make these roles more attractive and feasible for younger 

people and those from diverse backgrounds.  

• Several soundings suggested that a turnover in representation was healthy and 

suggested a limit to the number of terms that could be served by an elected member (but 

planned turnover should be staggered to ensure continuity). 

• Some considered that there should be fewer elected members and more members 

appointed on the basis of relevant expertise.  

The local government system, co-governance and partnerships:  
 

• Retaining, if not expanding the local government system is important. Many soundings 

referred to the concept of localism (involving citizens having more influence in the decisions 

that affect their day-day lives and the way in which their community develops) and several to 

subsidiarity (where central government only undertakes those activities that cannot be 

feasibly undertaken on a regional or local basis). The advantages of a local response over a 

central government response was often mentioned.  

• Most soundings addressed the planning cycle and associated audit processes and 

suggested that these could be simplified and made less onerous. Similarly, most soundings 

suggested that the election cycle could be lengthened to every four or five years rather than 

three. Both planning and election cycles could be synchronised with those of central 

government (if central government also moved to a four-year cycle). 

• Suggestions for more education and ongoing professional development for elected members 

about their role and strengthening existing codes of conduct.  

• Suggestions of wider public education about the role of local government, for example 

through civics education in schools.  

• A commitment through funding and processes to co-governance with Māori, mana whenua, 

iwi and/or hapū. Some regions considered relationships to be already well established while 

other regions saw this as an area of priority.   

• Some sought a model for co-governance or provided examples of arrangements or projects 

involving co-governance.  

• Some comments related to other types of collaborations or partnerships within and between 

regions and with central government. 

• There is scope for improving relationships and trust between central and local government.  

Suggestions for strengthening the relationship include through secondments or other 

exchanges between local government and central government agencies, through sharing 

office space in the regions, through central government agencies appointing regional leads or 

through devolution of funding and delivery to regions.  

• There were varied views on whether a way forward was to formally amalgamate and on the 

value of unitary councils – some preferred a focus on greater coordination through shared 

services (such as information technology and procurement systems) or coordinating on 

projects that cross several regional boundaries rather than a formal amalgamation. This was 

reflected in the statement made in several soundings – ‘one size does not fit all’.  

Roles and function:  
 

• Local government undertakes a diverse range of roles and functions despite limited funding 

and is adept at juggling and prioritising these.    

• Central government mandates new roles and functions for local government. 
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• Local government wants to retain those roles and functions relating to infrastructure which it 

does well because it is familiar with the environment, service providers and community 

needs.  

• Local government is committed to improving the social, economic, environmental, and 

cultural wellbeing (‘the four wellbeings’) of their communities).  

- Local government to have an expanded role in housing and public health, if not 

broader social services and funding. This could be an oversight and governance role 

or involved direct provision of services.   

- Environment and responding to climate change are seen as important components 

part of wellbeing.  

• Most local government regions wanted to retain responsibilities for providing and maintaining 

infrastructure (for example, for three waters, roading, transport etc) and to broaden into 

providing social infrastructure. 

Funding and finance:  
 

• Local government needs more funding – relying on rates paid on properties and petrol tax is 

not sustainable nor are the rules regarding debt.  

• Need for a broader funding base involving the devolution of central government funds with 

most suggesting that the GST collected on rates in a region for local use.  

• Some expressed a low level of trust between central and local government and that local 

people were more likely to trust local decision-makers. Local government was seen as more 

responsive (particularly in emergency situations) and better networked (in terms of service 

and infrastructure providers and contractors).  
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Overview of findings by theme 

 
1. Findings related to representation and governance 

 
Information from the Department of Internal Affairs website on local government sets out some 
background information on representation and governance which provides a context for 
soundings. As can be seen in the last sentence, local government decisions and actions are 
more likely to reflect short and long-term community objectives with higher levels of community 
participation and involvement.  

 
 
Representation and participation 
 
Soundings identified a range of strengths and opportunities in relation to representation 
including:  
 

• The importance of local government being local, the ease of face-to-face interactions and 
accessibility when things go wrong. This means that local government has a good 
understanding of the local environment, people and relevant issues, they are known in 
the community and this accessibility helps provides confidence, accountability and trust 
in decisions made. This is preferable to decisions made by central government 
(‘Wellington’) which is seen to be at arm’s length with less local knowledge and fewer 
connections. 
 

The extent to which elected members reflect the diversity of the community (or communities) and 
how representation and participation of those from underrepresented groups could be improved.  
 

People can participate in local government and be involved in council decision-making 
processes in many ways including through:  

• Voting for council. 

• Standing as a candidate for council. 

• Making a submission on the boundaries for wards and constituencies – the 

representation arrangements. 

• Contributing to a consultation or making a submission on a council plan 

(including the long-term plan or annual plan) or other proposal. 

• Attending council meetings. 

 
The greater the participation levels in communities, the more likely council decisions 
and actions will match short and long-term community objectives. 
 
Source: www.localcouncils.govt.nz/lgip.nsf/wpg_url/About-Local-Government-
Participate-in-Local-Government-Index.  For more information on representation 
arrangement, see www.localcouncils.govt.nz/lgip.nsf/wpg_url/About-Local-Government-
Participate-In-Local-Government-Voting-and-Becoming-a-
Councillor#RepresentationArrangements)  
 

https://www.localcouncils.govt.nz/lgip.nsf/wpg_url/Resources-Glossary-Index#AnnualPlan
http://www.localcouncils.govt.nz/lgip.nsf/wpg_url/About-Local-Government-Participate-in-Local-Government-Index
http://www.localcouncils.govt.nz/lgip.nsf/wpg_url/About-Local-Government-Participate-in-Local-Government-Index
http://www.localcouncils.govt.nz/lgip.nsf/wpg_url/About-Local-Government-Participate-In-Local-Government-Voting-and-Becoming-a-Councillor#RepresentationArrangements
http://www.localcouncils.govt.nz/lgip.nsf/wpg_url/About-Local-Government-Participate-In-Local-Government-Voting-and-Becoming-a-Councillor#RepresentationArrangements
http://www.localcouncils.govt.nz/lgip.nsf/wpg_url/About-Local-Government-Participate-In-Local-Government-Voting-and-Becoming-a-Councillor#RepresentationArrangements
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• As a means of gaining views and an understanding of the issues facing people, some 
soundings referred to proactively mingling at community events, to voter turnout, to 
forums for discussion and to consultation processes.  

• Many highlighted the importance of local government being accessible to, and 
approachable by individuals, groups and businesses in the community. Being available in 
person (face-to-face and proactively) to discuss and is seen as an important role.  

• Some comments mentioned being trusted and accountable to the community.   

• Many comments related to the importance of proximity. One aspect of this was, as local 
government people are local themselves they will also be affected by decision-making.  

 
Youth representation 
 
Some regions were proud of or regarded as a strength, their current engagement with young 
people and youth. For example: 
 

• Provision of career pathways such as the young leaders programme and youth council 
(Manawatū-Whanganui soundings) 

• Community partnerships with youth (Hawkes Bay soundings) 

• Youth representation (Canterbury soundings)  

• Members of the Youth Council are appointed to Committees at Nelson City Council 
(Nelson soundings)  

 
When considering longer or shorter-term opportunities, several strands were mentioned:  
 

• Noting that there is a tsunami of young people as the population changes (Northland 
soundings). The issue of retaining young people in provincial areas (Bay of Plenty 
soundings). 

• Providing a better pathway for young people to work, serve and participate in local 
government (Wellington soundings). 

• Broadening representation (including of young people) by making local government 
representation more attractive as a career (Dunedin). Better pay for councillors meaning 
that serving as a councillor is attractive to young people (Nelson soundings). 

• Questioning how young people can ensure that advice given by them is acted on and 
how can they hold local government accountable. Survey findings that 77% of young 
people don’t feel involved in the development of the city. How can this gap be bridged? 
(Canterbury soundings) 

• Generally wishing to engage with more young people (Bay of Plenty soundings) or 
specifically suggesting Youth Councils or Youth Advisory Groups (Canterbury soundings) 
or formal involvement of young people in decision making (Dunedin). 

 
Governance principles 
 
Five governance principles are set out in the Local Government Act 2002 and set out aspects of 
role definition, processes and knowledge relating to the decision-making undertaken by local 
government.  
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Governance principle: clarity in governance roles 
 
Comments from some soundings suggested that future opportunities existed for both elected 
members and for the general public to have a greater understanding of the role of elected 
members. Suggestions included:  
 

• Elected members should have access to more education on their role and access to 
ongoing professional development and expert advice. 

• Civics education being taught at schools. 

• Additional opportunities for young people to learn and participate in council decision 
making.  
 

While not directly related to the principle, some comments called for greater remuneration of 
elected members in order to attract younger people, and people with suitable governance skills. 
Some comments suggested an opportunity for local government to move from representative to 
a governance role (with a few comments suggesting a combination or hybrid system of elected 
and experts on councils).  
 
Governance principle: effective, open and transparent processes 
 
Comments from most soundings suggested that there was confidence in the effectiveness, 
openness and transparency of existing processes and that these qualities were regarded as 
strengths or aspects that regions did not want to lose. The proximity of elected members and 
councils to communities was seen to be particularly important to achieving this. Aspects 
included:  

Governance principles 
 
These principles guide the act, process or power of governance by councils, enabling 
collective action in a society. There are five principles of governance under the Local 
Government Act. They are – 

• Clarity in governance roles - the governance role should be clearly 

understood by elected members and their communities. 

• Effective, open and transparent processes - processes must be open to the 

public and understandable by them. 

• Separation of regulatory and non-regulatory functions - councils should 

ensure that responsibility and decision-making processes for regulatory 

activities are separated from those for non-regulatory or operating activities. 

• Good employer – each council must operate a personnel policy containing 

conditions generally accepted as necessary for fair and proper treatment of 

employees. 

• Effective and clearly understood relationships exist between elected 

members and management. 

(Source: www.localcouncils.govt.nz/lgip.nsf/wpg_URL/About-Local-Government-Local-
Government-In-New-Zealand-How-Councils-Should-Make-Decisions?OpenDocument ) 

http://www.localcouncils.govt.nz/lgip.nsf/wpg_URL/About-Local-Government-Local-Government-In-New-Zealand-How-Councils-Should-Make-Decisions?OpenDocument
http://www.localcouncils.govt.nz/lgip.nsf/wpg_URL/About-Local-Government-Local-Government-In-New-Zealand-How-Councils-Should-Make-Decisions?OpenDocument
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• Comments referred to the importance of trust and accountability between elected 
members and community.  

• Being effective, responsive and having a clear understanding of issues 

• Openness, transparency and trust is achieved in part through being visible and 
accessible to community. Councillors and staff come from and are part of the local 
community (we ‘shop at the same supermarket’) and live with the same concerns and 
issues themselves. This accessibility and visibility means they are in a better position to 
respond to community than central government (‘Wellington’).   
 

Governance principle: separation of regulatory and non-regulatory functions 
 
This principle was not directly addressed in soundings.  
 
Governance principle: effective and clearly understood relationships exist between 
elected members and management 
 
This principle was addressed in comments which stated, ‘governance and executive are aligned 
and can demonstrably make a difference if council is aligned/funded/cohesive (Waikato) and at 
‘Respect for the delivery arm of council of council including Chief Executive and senior 
leadership and staff’ (Manawatū-Whanganui soundings) 
 
Governance principle: being a good employer 
 
Soundings in Manawatū-Whanganui and Taranaki included comments that councils were a good 
employer (had passionate staff) and provided career pathways (such as the young leaders 
programme and youth council in Manawatū-Whanganui).  
 
General comments on governance 
 
Other suggestions across several soundings included:  
 

• ongoing professional development and availability of expert advice for elected members 
to ensure they have a good understanding of the role and the information needed for 
robust decision making. An alternative suggestion was to reduce the number of elected 
members and appoint those with specialist skills.  

• improving the remuneration elected members in part to attract younger and more diverse 
representation. It was suggested that these roles need to be professionalised – a career 
with corresponding levels of pay and hours  

• Some suggested job sizing the role of elected members and adjusting remuneration 
accordingly and one comment suggested the remuneration policy needs changing.  

• it was suggested that improving remuneration and/or the professional status of the role 
would help improve the diversity of elected members and representation ‘so that it’s not 
just retired people around the table’ or diversity beyond the ‘pale stale male’. 

• the remuneration authority to set a pool of funding for iwi (Bay of Plenty soundings). 

• some suggested that if remuneration rates were higher this would attract more younger 
and diverse people which would better reflect the community.  

 
A few regions mentioned aspects of governance as a current strength or success. For example, 
at the Waikato soundings one comment considered that the alignment of governance and 
executive roles as a strength while at the Manawatū-Whanganui soundings the relationship 
between governance and community was considered to be strong - ‘decisions are made by those 
that understand the community well’.  Similarly, ‘We provide a two-way connection between 
community and governance and enable people to determine their future directly’.    
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Comments on strengths also included that councils were perceived to be apolitical (for example, 
Hawkes Bay; Taranaki soundings) or non-political in their support of rural community and small 
towns (Otago-Southland soundings). 
 
Most regions considered that there were opportunities to change or strengthen governance 
arrangements and partnerships. These included:  
 

• Suggestions to reduce the number of layers of accountability and simplify planning 
processes.   

• Move to or strengthen a co-governance model. 

• Local government playing a role in the governance of other services in the region 
including health and education/schools. 

• A suggestion for succession planning for governance. 

• Greater alignment with central governance (Bay of Plenty). 

• Bicultural governance of multicultural communities (Dunedin).  

• Professional development/induction and training for elected members (Bay of Plenty, 
Taranaki, Northland & Wellington soundings).  
 

Suggestions relating to governance structures included: 
 

• Flipping the current governance upside down (Northland soundings). 

• Suggesting that central government needs to trust, let go and allow local governance to 
assume responsibilities (Canterbury soundings). 

• Scope of the Review should be the future of governance at a local level not just the 
future of local government (Canterbury soundings). 

• Strengthening and professionalisation of governance support and resourcing (along with 
councillors) to attract people (Canterbury soundings). 

• Improving governance capability of council staff and community (Dunedin soundings)  

• Need for innovative governance structures – one size doesn’t fit all (Waikato soundings). 

• A thorough rationalisation of governance to reduce the number of layers. There’s 
currently too many (Bay of Plenty soundings). 

• Aligning governance and executive (Waikato soundings). 

• Succession planning for governance (council, mayor and executive) (Bay of Plenty 
soundings). 

• Developing governance arrangements for education (schools) and health.  

• Term of governance should be 4 or 5 years.  
 

Voting and civics education  
 
Comments included  
 

• Seeing opportunities for increased voter turnout and participation in consultations (as an 
indication of local engagement with local government). 

• Making voting compulsory. 

• Online voting or participation in consultation.  

• Lowering the voting age as a means of engaging rangatahi/youth in local government. 

• Making voting less formal or a family occasion. 

• Civics education – on democracy, politics and active citizenship.  
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2. Findings relating the Local Government System, co-governance and partnerships 

 
 
Information from the government’s Local Council’s website sets out some background 
information on the numbers of different councils that form local government system along with 
the processes.  
 

 
 

There are several provisions in the Local Government Act 2002 (the Act) that relate specifically 
to the principles of the Treaty of Waitangi and the contribution and participation of Māori in local 
government.  

The key provision is in section 4 of the Local Government Act 2002. 
 
 
 

There are 78 local authorities representing all areas of New Zealand. 
New Zealand has – 
 

• 11 Regional Councils; 

• 12 City Councils (which are largely urban); 

• 54 District Councils; and 

• 1 Auckland Council, (which amalgamated 8 former councils on 1 November 

2010). 

• Auckland Council, as well as the city and district councils, are collectively 

referred to as territorial authorities (TA) - there are 67 in total. 

• Six of the territorial authorities, (including Auckland, 1 City and 4 District 

Councils), also have the powers of a Regional council - these are sometimes 

referred to as unitary authorities. 

• New Zealand has 109 Regional councillors, 11 Regional Chairs, 707 territorial 

authority councillors, 147 Auckland local board members and 67 mayors. Local 

government also employs over 30,000 staff. 

(Source: www.localcouncils.govt.nz/lgip.nsf/wpg_URL/About-Local-Government-
Index?OpenDocument ) 

https://www.localcouncils.govt.nz/lgip.nsf/wpg_url/Policy-Local-Government-Legislation-Local-Government-Act-2002
https://www.localcouncils.govt.nz/lgip.nsf/wpg_url/Resources-Glossary-Index#RegionalCouncil
https://www.localcouncils.govt.nz/lgip.nsf/wpg_url/Resources-Glossary-Index#TerritorialAuthority
https://www.localcouncils.govt.nz/lgip.nsf/wpg_url/Resources-Glossary-Index#UnitaryAuthority
http://www.localcouncils.govt.nz/lgip.nsf/wpg_URL/About-Local-Government-Index?OpenDocument
http://www.localcouncils.govt.nz/lgip.nsf/wpg_URL/About-Local-Government-Index?OpenDocument
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Views on Local Government system (and decision-making) 
 
Some soundings noted aspects of the current local government system that they regarded as 
strengths, successes and/or did not want to lose including:  
 

• Good structures and processes of stewardship (Wellington soundings). Room for creative 
thinking even amongst structure (Bay of Plenty soundings). 

• The ability to have sub-committees and bring in experts (Taranaki soundings).  

• Independence in risk and audit committee (Online soundings). 

• Iwi representation on committees and partnership committees for projects of shared interest 
(Manawatū-Whanganui soundings); Māori wards in all Taranaki committees with full rights 
(Taranaki soundings); relationship with Māori – Te whakaminenga – Māori Standing 
Committee.  

• Community board structures/processes are easy to access with the ability to escalate small 
concerns (Canterbury soundings) and local boards are closer to community than previous 
government structures (Auckland soundings). 

• Trust in democratic systems and a low level of corruption (Manawatū-Whanganui soundings). 

• Local delivery model and management of rating revenue (Systems for rates setting, 
distribution and collection) (Wellington soundings). 

• The ward system and proximity to elected members (Nelson soundings).  

• Managing Provincial Growth Fund funding, project management (West Coast soundings). 

• Improving engagement with mana whenua & relationship with contractors and broader 
delivery systems (Canterbury soundings). 

• Delivering outcomes for community when the model allows it & maritime management 
(Northland soundings). 

• Members of Youth Committee are appointed to committees at Nelson City Council (Nelson 
soundings). 
 

Some views concerned the unitary model.  
 

In order to recognise and respect the Crown’s responsibility to take appropriate account 
of the principles of the Treaty of Waitangi, and to maintain and improve opportunities 
for Māori to contribute to local government decision-making processes, Parts 2 and 6 
provide principles and requirements for councils that are intended to facilitate 
participation by Māori in local government decision-making processes. 

Whilst section 4 clearly acknowledges responsibility for the Treaty obligations lie with 
the Crown, Parts 2 and 6 of the Act are intended to facilitate participation of Māori in 
local government. Local government is charged with the responsibility to promote 
opportunities for Māori and tauiwi (other members of the public) to contribute to its 
decision-making processes. 

These provisions apply to all Māori in the city, district, or region. They acknowledge that 
Māori other than mana whenua may be resident in the area. 

(Source: www.localcouncils.govt.nz/lgip.nsf/wpg_url/About-Local-Government-
M%C4%81ori-Participation-in-Local-Government-What-does-the-Local-Government-
Act-say-about-The-Treaty ) 
 

http://www.localcouncils.govt.nz/lgip.nsf/wpg_url/About-Local-Government-M%C4%81ori-Participation-in-Local-Government-What-does-the-Local-Government-Act-say-about-The-Treaty
http://www.localcouncils.govt.nz/lgip.nsf/wpg_url/About-Local-Government-M%C4%81ori-Participation-in-Local-Government-What-does-the-Local-Government-Act-say-about-The-Treaty
http://www.localcouncils.govt.nz/lgip.nsf/wpg_url/About-Local-Government-M%C4%81ori-Participation-in-Local-Government-What-does-the-Local-Government-Act-say-about-The-Treaty
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• Questioning if the unitary model is the right one (Manawatū-Whanganui soundings). 

• Regarding as a strength the ability to provide a one stop shop as a unitary authority. Noting 
that while integration as a unitary model works well, the scope of business is wider and 
workload greater (Nelson soundings). 

• Noting that some remote councils are already operating like a unitary council (for example, 
Ruapehu or that the benefits of a unitary model are very strong for ‘our region’ (Online 
sounding). 

• Noting successes with the Auckland model including ‘local boards are a good innovation and 
deal with local things pretty well’ as well as benefits from scale in infrastructure provision 
(Auckland soundings). 
 

Several areas for reviews or about current review processes were suggested in soundings:  
 

• Planning processes review: about length of planning cycle and related audit 
activity. Some suggestions related to annual plans and suggested that a 3-year cycle 
would be better, while others addressed the time and resources involved in the 
preparation of long-term plans. For example, ‘10-year plans are too expensive: that's 
overkill and needs reviewing. Audit is over the top [and takes] too long to prepare - 18 
months (by Audit New Zealand) vs one month in the private sector - a 3-year plan is 
more sensible’ (Manawatū/Whanganui; Online soundings).  Another suggestion was 
that plans could be audited internally.  

• Representation review: about whether councils could and should move from a 
model of being composed solely of elected members to a hybrid system, where 
councils are composed of a mixture of elected members and co-opted members (who 
could have technical or other expertise in the decisions being made). A second issue 
for review would be the ideal size of a council when considering representation and 
decision making. A third issue related to physical boundaries of local government 
districts and regions relate to those of central government agencies or iwi rohe.  

• Project monitoring review: ensuring that findings from projects are shared across 
local enabling ‘learning from experiences’ (Wellington soundings) 

• Legislative review/reform: local government wants to participate in decisions which 
affect its roles, functions and funding.  This includes reviewing the Local Government 
Electoral Act ‘with an equity lens over everything - both on wellbeing & living wage’ 
(Taranaki soundings) or a focus on co-governance/iwi representation (Bay of Plenty 
soundings). Other legislative reviews/reforms mentioned included the Public Works 
Act (Waikato soundings) and RMA Act (Bay of Plenty soundings).  

• Funding and financial management review: the underfunding of local government 
was a common theme with many comments about the unsustainability of the ratings 
system as the main source of local government income. Most soundings suggested 
that the GST collected on rates should be available for use within a region and 
central government could devolve further decision making and funds (particularly if 
new activities are being required to be undertaken by local government bodies).  
Another issue suggested for review concerned finding the right balance and 
processes for allocating funding at a micro (Local Board) and metro level (Territorial 
Authority), (Auckland; Dunedin soundings). The final area for review suggested was 
how change is funded including through Development Contributions (contributions 
that able to be charged under the Local Government Act 2002 to fund the additional 
infrastructure that a local authority needs to provide as a direct result of new 
developments1)  

                                                   
1  Source: Glossary contained in www.dia.govt.nz/diawebsite.nsf/wpg_URL/Resource-material-Building-
Sustainable-Urban-Communities-Glossary?OpenDocument. For further information on Development 
Contributions, see: https://www.dia.govt.nz/Better-Local-Government#proposed1)  

http://www.dia.govt.nz/diawebsite.nsf/wpg_URL/Resource-material-Building-Sustainable-Urban-Communities-Glossary?OpenDocument
http://www.dia.govt.nz/diawebsite.nsf/wpg_URL/Resource-material-Building-Sustainable-Urban-Communities-Glossary?OpenDocument
https://www.dia.govt.nz/Better-Local-Government#proposed1


A thematic summary of comments recorded at ‘soundings’ Unclassified 18 

• Local government ‘services and offerings’ ‘Local government (individual councils) 
should look at these services and offerings they have and review if they are relevant 
anymore and simplify’ (Auckland soundings). 

• Remuneration of elected members review – the job size of elected members 
needs to be evaluated and the remuneration of elected members needs to be 
addressed (Auckland; Taranaki soundings).  

 
Partnerships  
 
A range of partnership types and characteristics and quality of partnerships were mentioned in 
the soundings including:  
 

• Co-governance with Māori, iwi, hapū and/or mana whenua and/or relating to Treaty 
Settlements. Some regions described the co-governance relationship as developing, 
while others considered they already had strong relationships. For example, ‘Really good 
relationship with iwi, proud of our iwi relationship’ (West Coast sounding) Some 
suggested that local government has a stronger more trusting relationship with iwi and 
mana whenua than central government or ‘Wellington’.  

• Partnerships or projects undertaken with community. These were seen as ways of local 
engaging with, enabling and empowering communities.  

• Partnerships and collaboration with business – this include supporting local businesses 
with local government settings that facilitate the operation of businesses and innovation 
as well as collaborations such as business parks (Taranaki) or building other 
partnerships.    

• Partnerships and collaboration with other councils on issues like roading or joint 
technological platforms or procurement models.  

• Partnerships and collaboration with government agencies, most commonly mentioned 
was Department of Conservation. 

• Partnerships and collaborations with central government generally – opportunities to 
develop public partnership groups – across central government groups with local 
government.  

• Partnerships and collaboration relating to local issues. For example, vocational and trade 
training (Northland soundings) or economic development or environmental initiatives.  

 
Comments relating to co-governance included:  
 

• The need for true co-governance was mentioned at several soundings. Some wondered 
what this looked like or sought development and sharing of models of how co-
governance works in practice (for example, Bay of Plenty, Auckland) – for example, 
further opportunities for decision-making and project execution (Northland soundings) or 
mana whenua or opportunities to develop Māori-led community owned solutions 
(Northland soundings). 

• To belong, firm cultural setting, visibility in communities. ‘Who I belong to; where is my 
marae’ are central to Māori wellbeing (Northland soundings). 

• Local leadership on long term strategic planning with co-governance and community buy-
in (Auckland soundings). 

• The need for local government to develop more cultural competency (Taranaki 
sounding). 

• Suggestions to build or enhance iwi and hapū capabilities (Canterbury sounding). 

• Attracting co-governance funding (Bay of Plenty sounding). 

• A transition from Te Tiriti settlement to post-settlement governance (Hawkes Bay 
sounding).  
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3. Findings related to roles and functions 

 
 
Section 10 of the 2019 Amendment of the Local Government Act 2002 sets out the purpose of 
local government and includes promoting social, economic, environmental and cultural wellbeing 
in the present and future (often referred to as ‘the 4 wellbeings’ or ‘wellbeings’) 
 
 

 
Information from the government’s Local Councils website (www.localcouncils.govt.nz) sets out 
some background information on the respective responsibilities of regional councils and territorial 
authorities.  Meeting these responsibilities largely determines the roles and functions of local 
government.  
 
Both city and district councils are territorial authorities with the same powers and responsibilities. 
The only difference is that city councils serve a population of more than 50,000 in a 
predominantly urban area.  
 
A unitary authority is a territorial authority that has the responsibilities, duties and powers of a 
regional council conferred on it, either by the provisions of any act, or by an Order in Council 
giving effect to a reorganisation scheme. 
 
 
 
  

10 Purpose of local government 
(1)  The purpose of local government is— 
(a)  to enable democratic local decision-making and action by, and on behalf of, 

communities; and 
(b)  to promote the social, economic, environmental, and cultural wellbeing of 

communities in the present and for the future 
 
Source: Local Government Act 2002 No 84 (as at 13 July 2021), Public Act 10 Purpose 
of local government – New Zealand Legislation 

http://www.localcouncils.govt.nz/
https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html
https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html
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Promoting social, economic, environmental and cultural wellbeing 
 
Most regions emphasised their focus on and commitment to promoting the four types of 
community wellbeing as a strength, success or something they did not want to lose.  This was 
described in different ways. Some set out how current activities contributed to wellbeing. For 
example, ‘placemaking for locals – supporting the four wellbeings’ Manawatū-Whanganui 
soundings) or a focus on how decisions made now affect future generations ‘making mokopuna 
decisions’ (Northland soundings).  
 
However, this was also one of the areas in which local government regions saw the greatest 
opportunities for expanding the range of roles and functions with adequate funding.  Some 
comments simply referred to a continued or strengthened focus on wellbeing. Other comments 
focused on specific areas of activity and functions they thought should be expanded. The most 
commonly mentioned sectors were health (particularly public health and mental health) and 
housing (particularly social housing, community housing and housing for older people). Less 

 

Regional councils’ responsibilities include – 
 

• Sustainable regional wellbeing. 

• Managing the effects of using freshwater, land, air and coastal waters, by 

developing regional policy statements and the issuing of consents. 

• Managing rivers, mitigating soil erosion and flood control. 

• Regional emergency management and civil defence preparedness. 

• Regional land transport planning and contracting passenger services. 

• Harbour navigation and safety, oil spills and other marine pollution. 

 
Territorial authorities’ responsibilities include – 
 

• Sustainable district wellbeing. 

• The provision of local infrastructure, including water, sewerage, stormwater, 

roads. 

• Environmental safety and health, district emergency management and civil 

defence preparedness, building control, public health inspections and other 

environmental health matters. 

• Controlling the effects of land use (including hazardous substances, natural 

hazards and indigenous biodiversity), noise, and the effects of activities on the 

surface of lakes and rivers. 

 

(Source: www.localcouncils.govt.nz/lgip.nsf/wpg_URL/About-Local-Government-Local-
Government-In-New-Zealand-Councils-roles-and-functions) 

 

http://www.localcouncils.govt.nz/lgip.nsf/wpg_URL/About-Local-Government-Local-Government-In-New-Zealand-Councils-roles-and-functions
http://www.localcouncils.govt.nz/lgip.nsf/wpg_URL/About-Local-Government-Local-Government-In-New-Zealand-Councils-roles-and-functions


A thematic summary of comments recorded at ‘soundings’ Unclassified 21 

frequently commented on were expanded roles in education or with schools, community policing, 
employment and equity.  
 
There were a variety of perspectives on what this role should be. Options included:  
 

- Central and local government collaboration.  Related to this were the suggestions 
discussed in the Systems, Co-governance and Partnerships section such as sharing 
office space.  

- Devolution of functions and funding from central government to local government. 
- Providing input and feedback into central government plans about the feasibility of 

proposals.  
 
Some comments suggested a link between promoting wellbeing and economic growth. ‘Give us 
the jobs and the money’ (Taranaki soundings) suggests that regions would welcome the 
employment opportunities if a wider range of jobs became available locally.   
 
The environment and climate change  
 
Aspects of environmental management were seen as strengths – caring for, improving or 
enhancing, understanding of (including the risks) of the natural environment and regional 
partnerships. One comment was that through people’s connections with their physical 
environment – rivers, seas, mountains and hills – people are also connected to council work at all 
levels.  
 
Another comment was that youth are particularly concerned with environmental and climate 
issues.  
 
Opportunities relating to the environment and climate change included:  
 

• Improvements/protecting/enhancing/monitoring the natural environment and 
environmental sustainability initiatives were raised in most soundings. 

• Establishing council and iwi partnerships addressing environment and resource 
management issues (Nelson soundings). Some suggested that Department of 
Conservation land and education about the environment should be transferred be co-
governed locally by iwi/mana whenua and local government.  

• Education and storytelling about environment and climate through communications 
technology (Taranaki soundings). 

• An economic focus on the environment (Canterbury soundings). 

• That more leadership and clarity is needed on climate change (Northland, Wellington 
soundings) for example, on the respective roles of central and local government.  

• Developing community resilience including strategies, partnerships and community input 
to address climate change prevention (for example, carbon zero initiatives), mitigation, 
adaptation, managing land use changes, and retreat.  

 
Managing freshwater  
 
Views expressed in some soundings suggested that some regions regarded their current 
management/infrastructure of water as a strength, success and something they wished to retain.  
For example, Waikato soundings referred to providing core services and infrastructure while Bay 
of Plenty soundings referred to water infrastructure and water supplies and mana whenua. 
Canterbury soundings to ‘Setting the direction & delivery of water/wastewater’ and Northland 
soundings referred to water resilience/storage, public vs private and not wanting to lose 
autonomy over assets – ownership of three waters. West Coast soundings referred to the 
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‘projects that make us proud are also potentially the ones that will be taken away from us with the 
Three Waters [reform]’.  
 
A range of opportunities in the long and short term were seen in terms of water management 
including greater understanding of the scale and complexity of Auckland outside Auckland and 
that there might be special case for legislation for example, water reform (Auckland soundings).  
Water security was seen as a way of strengthening community resilience (Northland soundings) 
and joined up approach and stronger partnerships and collaboration with iwi who have 
aspirations and land that benefits all (Bay of Plenty). More infrastructure funding and taking 
advantages of technological benefits (Bay of Plenty soundings). 
 
Flood control & Emergency management/Civil defence/COVID-19 and hazard response   
 
Response to emergencies, civil defence and response to the COVID-19 pandemic were seen as 
strengths. Factors mentioned as contributing to this success included direct connection to 
communities, being nimble, agile and knowing local strengths and culture.  
 

• When well-funded, nimble and agile in response to natural hazards, important for 
community resilience and climate change’ (Canterbury soundings). 

• We can evolve quickly. Make it work, boots on the ground. We hear community’ 
(Auckland soundings)  

• Such big change coming we have to be hugely “transformational by design” and 
forward thinking. COVID-19 as an example of something we didn’t even think 
about, but it has changed our society. Agile system that can evolve itself. 
(Manawatu soundings) 

 
Additional services  
 
Many early soundings related to current or expanded roles for local government to incorporate 
housing (social, community & for older people/elderly) education and health.  Some mentioned 
public health in particular, others mentioned mental health. Sometimes it was clear from 
comments that a governance role or oversight of services was sought, other times it seemed that 
there was a desire to be involved with provision of services (as a way of achieving wellbeing).  
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4. Findings relating to funding and financial management 

 
Information from the government’s Local Council’s website describes key elements of how local 
government is funded.  
 
 
 
 

 
 
Many comments at soundings related to funding and finance.  Some commented on rates 
(property taxes) in particular that:  
 

• Income from rates is unsustainable and inequitable 

• GST collected from rates should be available to local government.  

Most soundings suggested that local government:  
 

• Is working within very constrained financial circumstances and is underfunded for current 

activities – particularly for infrastructure. For example, ‘severely underfunded’ (Bay of 

Councils raise much of their funding through  
 

• Rates 

• Investments 

• Fees and charges (for example, user charges for swimming pools or charges 

for regulatory services such as issuing permits and licences, undertaking 

inspection (for example, for buildings) and parking infringement.  

 
Central government also provides some funding, subsidies and grants towards 
particular activities, mainly roading.  
 
As the amounts of revenue that councils raise are significant, all councils must adopt 
policies on revenue and financing, liability managements, investment, development 
contributions, partnerships with the private sector, and remissions or postponement of 
rates on Māori land. 
 
Development contributions 
New subdivisions and more intensive developments in existing areas can impose 
significant new costs on existing ratepayers. Councils can decide that developers and 
their clients should bear the costs of new infrastructure, such as reserves, roads, water 
and wastewater infrastructure, and community facilities.  
 
Petrol taxes 
City and district councils receive revenue from a petrol tax collected by oil companies 
and returned to councils. This revenue is available for general expenditure by the 
council. 
 
Source: https://www.localcouncils.govt.nz/lgip.nsf/wpg_URL/About-Local-Government-
Local-Government-In-New-Zealand-Council-Funding?OpenDocument 

https://www.localcouncils.govt.nz/lgip.nsf/wpg_URL/About-Local-Government-Local-Government-In-New-Zealand-Council-Funding?OpenDocument
https://www.localcouncils.govt.nz/lgip.nsf/wpg_URL/About-Local-Government-Local-Government-In-New-Zealand-Council-Funding?OpenDocument
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Plenty soundings); ‘Running on the smell of an oily rare stretching the dollar’ (Wellington 

soundings).  

• As well as being financial prudent, local government is seen to have transparent funding 

processes and to be adept at leveraging funding for projects from central government.  

• Is being asked by central government to take on a wider range of activities (mandated 

activities) without additional funding.  

• Is concerned about how it will fund activities relating to promoting the four types of 

wellbeings in a sustainable way.  

• Sees further opportunities to reduce costs through sharing services and collaboration 

such as using the same information technology systems and systems for procurement 

and conjointly managing roading and other infrastructure costs.  

• Wants to retain management and control over its assets (most soundings included three 

waters in this) but seeks central government funding for this. 

Across soundings there seemed to be a consensus that review of the funding model for local 
government is needed. Central government was depicted as more easily able to raise revenue 
through taxes than local government. 
 
Other comments and suggestions included:  
 

• ‘More private investment in infrastructure through local government bonds. Relieves 

debt, provides a tax break and takes the pressure off the housing market’ (Auckland 

soundings). 

• Considering relevance of FAR model. This probably refers to the Funding Assistance 

Rate – which determines the proportion of approved cost that will be paid from a fund.  

(Source:  https://www.nzta.govt.nz/planning-and-investment/planning-and-investment-

knowledge-base/archive/201821-nltp/planning-and-investment-principles-and-

policies/funding-assistance-rates-principles-and-policy/ ) (Online soundings). 

• That consideration be given to outcome-based funding (Online soundings). 

• Wondering if there might be scope for a city/state scenario (Auckland soundings). 

• There was more discussion of funding within levels of local government in Auckland. 

Better sharing funding at a micro (local board) and metro (territorial level) (Auckland 

soundings). 

• Suggesting more private investment in local infrastructure through the sale of local 

government bonds which would relieve debt caps, provide a tax break and take the 

pressure of the housing market as an environment (Auckland soundings). 

• Noting that local boards having targeted rates as an option would be an unpopular as 

councils and the public are risk averse (Auckland soundings). 

• Other sources of local government funding could include value uplift, fair congestion 

charges, realistic parking fines, bed taxes and penalty rates for land left undeveloped 

(Auckland soundings). 

• Remuneration authority setting aside a pool of funding for iwi (Bay of Plenty soundings). 

• Evidence-based funding (Bay of Plenty soundings). 

• Local delivery of national policies be funded centrally (Bay of Plenty soundings). 

• Co-governance models to attract funding (Bay of Plenty soundings). 

• Rate payer funding enables community capability and volunteer labour (Canterbury 

soundings). 

 

https://www.nzta.govt.nz/planning-and-investment/planning-and-investment-knowledge-base/archive/201821-nltp/planning-and-investment-principles-and-policies/funding-assistance-rates-principles-and-policy/
https://www.nzta.govt.nz/planning-and-investment/planning-and-investment-knowledge-base/archive/201821-nltp/planning-and-investment-principles-and-policies/funding-assistance-rates-principles-and-policy/
https://www.nzta.govt.nz/planning-and-investment/planning-and-investment-knowledge-base/archive/201821-nltp/planning-and-investment-principles-and-policies/funding-assistance-rates-principles-and-policy/
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Findings by region under thematic headings 

 
Northland soundings 

 
Included elected members, appointed committee members and senior staff from Far North 
District, Whangarei District, Kaipara District and Northland Regional Councils. 
 
 

Representation & Governance  

Strengths/Considerations: Suggestions/Opportunities 

Local government in Northland:  

- is connected, accessible and trusted, 
accountable and transparent.  Delivers 
outcomes to communities. 

- Wishes to retain  
o granularity of representation and 

support for smaller communities and 

small local businesses,  

o local identity and advocacy role to 
central government. 

o powers to regionalise national direction 
and interpret locally and flexibility to set 
priorities based on community need as 
well as the ability to involve community 
in delivering  

o accessibility, local relationships, 
representation and democracy 
(Indicated by good voter turnout) as well 
as engagement, accountability, 
transparency, localism2 

- has local knowledge and intel including a 
historic perspective, provincial capability 
and skills around the table and community 
capacity, sharing skills and relationships.  

- recognises diversity, the increasing and 
changing structure of the population and 
shifts in residential patterns (rural drift/urban 
sprawl, immigration, a ‘tsunami of young 
people’) 

 

Additional opportunities for local 

government include: 

- advocating for central government 
resources 

- aiming to care for every citizen in the 
community 

- engaging with local MP’s and 
Wellington on representing local issues 

- working out how to recognise diversity 
- becoming more relevant to the 

community 
- providing opportunities for input into all 

decisions (‘everything’) 
- strengthening resilience in communities  
 

Local government system, co-governance and partnerships 

Strengths/Considerations: Suggestions/Opportunities 

                                                   
2 For a definition of localism see www.localism.nz/proposal/localism-q-and-a/#1 
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Local government in Northland is proud of and 

does not want to lose the following: 

- District Council, Regional Council, 
Community and Local Board structure. In 
particular the different powers that district 
and regional councils have and the ability of 
community boards to delegate to local 
boards.  

- partnerships and collaboration. For 
example: 

o At the sector and region level. For 
example, with the Northern 
Transportation Alliance and the 
Northland Economic Development 
Agency 
www.kaipara.govt.nz/services/roads-
footpaths/northland-transport-
alliance and 
www.northlandnz.com/northland-
inc/about-northland-inc/) 

o The gene pool of ideas across the 
broad sector.  

o Community partnerships and local 
relationships. 

- co-governance and connections with iwi and 
hapū. 

- increasing capability and capacity of mana 
whenua, iwi and hapū.  

- strength of hapū/Pākehā relations.  
- Kaitiakitanga mahi (guardianship and 

protection work)  
- Mahi tahi (collaboration, teamwork) 
- Māori values 
- the Māori enhancing agreement 
- Workable relationships between Māori and 

the Council. 
- iwi related coastal mapping 
- MOU with iwi partners (See 

www.nrc.govt.nz/your-council/working-with-
maori/ 

- control of water and the role of iwi and hapū 
within this. 
 

Local government in Northland:  

- Identified a trend towards constitutional 
reform such as staggering 
memberships for continuity of council 
leadership and the opportunity for 
constitutional security mechanisms for 
local government and local residents.  

- Opportunities to change/break the 
model and flip the current governance 
model upside down.  

- Legislation changes and shifting of 
responsibilities and functions.  

 

Opportunities are envisioned for greater 

collaboration, partnership and a relationship 

change with central government. This could 

include:  

- place-based leadership involving 
facilitation of cooperation and 
collaboration between all government 
departments at a local level 

- public partnership groups  
- stronger links with central government 

initiatives such as predator free 2050.  
(See www.doc.govt.nz/nature/pests-
and-threats/predator-free-2050/)  

 

Local government in Northland sees the 

following opportunities for strengthening co-

governance:  

- iwi/hapū development. 
- collaboration and collective sharing 

between iwi, hapū and community. 
- working with iwi and Māori – not just co-

governance.  
- in decision-making and project 

execution. 
- in building the Māori economy driven by 

those living in the region.  
- Partnership opportunities to develop 

iwi/Māori-led community-owned 
solutions across Te Tai Tokerau 
providing a firm cultural setting and 
visibility in communities: who I belong to 
and where my marae is are central to 
Māori wellbeing.  

- partnerships between iwi and hapū, 
central and local government and 
Department of Conservation.  

http://www.kaipara.govt.nz/services/roads-footpaths/northland-transport-alliance
http://www.kaipara.govt.nz/services/roads-footpaths/northland-transport-alliance
http://www.kaipara.govt.nz/services/roads-footpaths/northland-transport-alliance
http://www.northlandnz.com/northland-inc/about-northland-inc/
http://www.northlandnz.com/northland-inc/about-northland-inc/
http://www.nrc.govt.nz/your-council/working-with-maori/
http://www.nrc.govt.nz/your-council/working-with-maori/
http://www.doc.govt.nz/nature/pests-and-threats/predator-free-2050/
http://www.doc.govt.nz/nature/pests-and-threats/predator-free-2050/
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Roles and functions  

Strengths/Considerations: Suggestions/Opportunities 

Local government in Northland considers the 

following as strengths that they do not wish to 

lose:  

- historic knowledge and local ‘intel’. 
- regional flavour. 
- provincial capability and the range of skills 

around the table. 
- power to interpret and regionalise national 

directions. 
- ability to lobby and influence central 

government decisions.  
- relationships/alliances with decision makers 

and businesses efficiency. 
- relevance. 
- ability to deliver on the ground. 
 

Local Government in Northland:  

- identifies as trends: population growth, 
activated communities; reductions in the 
number of volunteers; greater social 
inequalities; and fear of change 

- wants to continue working with communities 
and to deliver outcomes that meet their 
needs; enabling them to have choice over 
the level of service they pay; and, on 
community-led and creative projects.  

- is particularly concerned about water 
resilience and storage and wants to retain 
control over the three waters, autonomy and 
ownership associated assets or current 
arrangements with iwi and hapū.  

- wants to retain other assets such as road, 
reserves, and libraries (public/social 
infrastructure) as these contribute to 
wellbeing.  

- has a good regional model for maritime 
management. 

- does not want to lose digital connectivity or 
resilience in communications.  

- the Northern Transportation Alliance and 
Far North District Council address roading 
issues well with limited funds.  

- is very responsive in civil defence and 
emergency management situations and in 
response to the COVID-19 pandemic (which 
has ongoing impacts). 

- wanted to retain the refinery.  

Local government in Northland  

- Identified the following as trends: 
o infrastructure has been 

underfunded in Northland, there 
is a deficit and a need to catch 
up.  

o The Resource Management Act 
put enormous pressure on 
infrastructure and investment. 
However, reforms may dampen 
innovation.   

o The cost of renewable energy is 
increasing.  

- raised questions about whether the 
following would be best to be 
addressed locally: homes/housing, 
water security and addressing poverty. 

- suggested the development of 
indices/indicators of the four wellbeings 
– and a collaborative pilot/model town 
that could then be rolled out.   

- suggested user friendly and better long-
term funding processes for housing 
(consents, plans, fees and expertise), 
housing affordability and the release of 
land for social wellbeing (alternatively 
suggested that central government take 
over the building consent processes)  

- suggested addressing public transport 
early.  

- identified climate change, adaptation 
and its impact on long-term use as a 
trend, sought clarity of direction and 
along with opportunities to achieve 
carbon neutrality, and to develop 
strategies for adaptation and delivery.  
with its impacts, the need to adapt, 
impacts of retreat. 

- considered that more could be done to 
protect and enhance the natural 
environment. For example, reducing 
waste through developing a circular 
economy and increased product 
stewardship as ways of reducing waste 
(see Ōhanga āmiomio - Circular 
economy | Ministry for the Environment)  

- Wants to improve communication about 
biodiversity 

 

https://environment.govt.nz/what-government-is-doing/areas-of-work/waste/ohanga-amiomio-circular-economy/
https://environment.govt.nz/what-government-is-doing/areas-of-work/waste/ohanga-amiomio-circular-economy/
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- notes skills and expertise shortages and 
wants jobs for locals including planners, 
engineers, architects and professional 
services.   

- manages parks, reserves and sports 
facilities well. 

- undertakes regional spatial planning and 
placemaking and wants to retain its 
individuality.  

 

Other opportunities include 

- providing place-based leadership – 
facilitating local cooperation and 
collaboration between all government 
departments.  

- developing capacity, resources, sharing 
skills and relationships. 

- improving communication 
- improving community capital and 

cultural intelligence 
- improving risk management and 

appetite for risk.  
- with a wellbeing focus, making 

mokopuna decisions 
(intergenerational/sustainable), 
delivering agreed community outcomes 
or facilitating the conversation with 
partners or agencies and the 
development of resilience plans. This 
might involve an expanding range of 
activities and greater focus on:  

o Housing (including community 
housing trusts, facilitation of 
social housing) 

o Health (a multiview of health, 
maternity services) 

o Education  
o Equity and welfare (social 

infrastructure; lifting the poverty 
line; driver licensing) 

o Justice    
o Community policing – keeping 

community safe 
o Renewable sustainable energy 

- enabling innovation and flexibility for 
businesses. 

- supporting steady employment  
- addressing skills/expertise shortages 

through education and partnerships 
with schools, and vocational/trade 
training. 

- through placemaking, improving people 
spaces (parks, community halls) and 
other regional spatial planning  

Funding and finance   

Strengths/Considerations: Suggestions/Opportunities 

Local government in Northland regards the 

following as strengths or aspects of funding and 

finance that they wish to retain:  

Opportunities for improving funding and 

financial management include:  
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- the power to charge rates.  
- roading and infrastructure funding. 
- assets in perpetuity – roads, reserves, 

library, maritime management.  
 

- improved levels of funding and 
funding streams to deliver unfunded 
mandates. 

- more sophisticated funding models 
(cleverer) and transfer of social 
services from central to local 
government. 

- local government having control 
through ownership and delivery – 
meaning being less subject to 
endless changes in central 
government policy.  

- addressing concerns about funding 
policy and housing affordability and 
the wider affordability gap.    

 

 
Auckland soundings 

 
Included elected members, appointed committee members and senior staff from Auckland 
Council. 
 

Representation & Governance  

Strengths/Considerations: Suggestions/Opportunities 

Local government in Auckland regarded the 
following as strengths and aspects to retain:  
- local visibility, accessibility and 

approachability in and by the community. 
- proximity to community and engagement 

(including electronic) with the community. 
- empowering and developing communities. 
- accessibility of community and places. 
- on-the ground monitoring. 

 

The following would improve local 
representation and governance:  
- civics education in primary and high 

schools. 
- educating people on local board issues in 

primary and high school. 
- Connecting with youth using modern digital 

platforms and ensuring employment of the 
right people to engage with young people 
and the public through social media and 
other digital platforms.  

- reviewing consultation process based on 
what community wants to have a say on - 
some business-as-usual items could be 
agreed on without detailed consultation as 
there may be more community interested in 
projects rather that all detail of local board 
plans. 

- more diverse representation (so the council 
looks like its community)  

- looking at boundaries.  

 

Local government system, co-governance and partnerships 

Strengths/Considerations: Suggestions/Opportunities 
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Local government in Auckland:  
- is unique because of Auckland’s scale and 

complexity. 
- has varying views on whether and how the 

Auckland unitary structure3 works in 
representing and its effectiveness for those 
in specific locations as well as across 
region. Aspects include:  

o elected members are paid at a 
level where they can commit more 
time than those in smaller councils.  

o There are benefits of scale and 
size for training and access to 
advice (policy, IT and engagement) 
and for infrastructure (for example, 
the library network means there is 
more choice across the region) and 
a stronger and more coherent 
Auckland voice.  

o Local Boards deal with local issues 
pretty well. 

o there are more facilities for 
impoverished areas. 

Local government in Auckland is proud of and 
wants to retain  
- True partnerships with mana whenua.  
- Te Kete Rukuruku (Programme bringing 

Māori place names to Auckland’s parks 
and places. (See 
https://ourauckland.aucklandcouncil.govt.n
z/news/2019/06/whats-in-a-name/). 

- Partnering on climate change leadership 
including preparation, mitigation, 
adaptation, (mention of islands).  

Suggestions to improve the Auckland local 
government system include: 
- fewer politicians/more expertise.  
- more resources being available to elected 

members.  
- job sizing the role of elected members and 

adjusting remuneration accordingly.   
- moving towards true shared governance 

between the Governing Body and Local 
Boards including a greater 
acknowledgement of Local Board 
members’ life knowledge. 

Opportunities to improve co-governance 
include:  
- truly sharing. 
- building capacity for mana whenua to 

partner. 
- engaging meaningfully on marae to 

incorporate matawaka as well as iwi.  
- Māori seats. 
- gaining Māori aspirations of Treaty 

settlements.  

Suggestions for additional or enhancing other 
partnerships included:  
- partnerships on preparing for climate 

change. 
- between local government and community 

and council-controlled organisations 
(CCOs). 

- greater sharing of funding and 
responsibilities with central government. 

- local government offering central 
government expertise and knowledge on 
managing infrastructure. 

- Greater sharing of resources: schools, 
fields and swimming pools. 

 

 

Roles and functions  

Strengths/Considerations: Suggestions/Opportunities 

Local government in Auckland is proud of and 
wants to retain:  
- delivery of cost-effective timely and 

responsive services. 

Local government in Auckland sees the 
following as opportunities:  
- Aspects of planning: changing to a 3-year 

cycles, sharing plans and aligning with 
other relevant budget cycles (for example, 
central government). 

                                                   
3 For details of the structure of Auckland Council see: www.aucklandcouncil.govt.nz/about-auckland-
council/how-auckland-council-works/Pages/auckland-council-explained.aspx)  
 

http://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/Pages/auckland-council-explained.aspx
http://www.aucklandcouncil.govt.nz/about-auckland-council/how-auckland-council-works/Pages/auckland-council-explained.aspx
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- creating social cohesion, sense of 
belonging and empowerment and 
addressing inequities. 

- visibility of public good footprint (with 
qualifications). 

- knowledgeable staff and knowledge base. 
- undertaking specific activities:  

o biodiversity and environment 
o city rail link (CRL)  
o building robust, lasting, large-scale 

regional infrastructure 
o catchment management 
o libraries 
o responding to emergencies (for 

example, to flooding or to COVID-
19). Local government is nimble 
and knows local strengths and 
culture 

o amazing and vibrant events.  

 

- Pulling together workforce planning and 
training for health, education, council and 
transport. 

- The ability to influence local employment 
through contracts and procurement etc.  

- The need for specific modelling and a 
charter to address the needs of those living 
on islands (for example, in the Hauraki 
Gulf) within the region.  

Other specific activities include:  
- undertaking more research 
- less contracting out 
- establishing the role local government 

plays in health, education, housing, 
community policing and addressing 
inequities in region. 

- facilitating local and community 
solutions for energy and water and 
sustainability issues 

- community development 
- local project management 
- urban design 
- communication 
- education about the management of 

facilities. 
 

Funding and finance   

Strengths/Considerations: Suggestions/Opportunities 

Local government is proud of and wants to 
retain  
- the ability that to use funds for priority 

areas. 
- its ability (from governing bodies to local 

boards) at pivoting in response to central 
government changes in priorities. 

 

In order to improve funding and financial 
management local government:  
- should obtain other sources of funding. 

These could include receiving:  
o a fair local government tax on 

wealth 
o GST on rates 
o  value uplift 
o congestion charges 
o fair parking fines 
o bed taxes  
o taxes for land left undeveloped 

 
- another suggestion was private investment 

in infrastructure through local government 
bonds (which relieves debt caps, provides 
tax breaks and takes the pressure off the 
housing market).  

- could focus on the distribution of funding 
between different levels of government 
within the region. Local boards have the 
flexibility to fund local areas better than 
community boards and some councils.  
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Waikato soundings 

 
Included elected members, appointed committee members and senior staff from Kawerau 
District, Matamata-Piako District, Waikato City, Taupō District, Thames-Coromandel District, 
Waikato Regional Waipā District and Waitomo District Councils. 
 

Representation & Governance  

Strengths/Considerations: Suggestions/Opportunities 

Local government in Waikato:  
- is of and has passion and vision for their 

communities. 
- knows the pulse and nuance of the 

community.  
- is accessible, known, and has face-face 

connection with local communities. This 
connection is at grassroots level rather 
than through a less personal call-centre.  

- wants to retain a leadership role as 
advocate/champion/voice for the area, 
continuing to listen to respond to and 
enable the community. 

Opportunities for local government include:  
- encouraging and providing engagement 

opportunities for community for decision-
making on significant issues. 

- halving the number of elected members.  
- acting to ensure that any local initiatives 

‘make sense’ as central government 
cannot ‘read’ the likely implications. 

- local voices need to feed into regional 
spatial plans (for example, for the natural 
and built environment act, three waters 
entity and other resource management 
reforms (For details of the proposed 
legislation 
https://environment.govt.nz/what-
government-is-doing/key-
initiatives/resource-management-system-
reform/overview/). 

Local government system, co-governance and partnerships 

Strengths/Considerations: Suggestions/Opportunities 

Local government in Waikato:  
- works in a boundaryless collaborative 

manner where logical and for the greater 
good.  

- has good relationships with local 
stakeholders – with communities, the 
business, social and voluntary sectors 
and acts as a broker with central 
government.  

- is building relationships with mana 
whenua, hapū and iwi. 

- has good strong relationships and 
understanding with iwi at a local level (for 
example, understanding about what they 
are likely to be able to afford).  

Suggestions relating to the local government 
system included:  
- applying a ‘systems’ approach to any local 

government reforms. a common strategy 
and solutions should be outcomes-based 
and be aligned across local and central 
government agencies (not just local 
government). 

- development of a high trust model based 
on a community designed approach 
(funded together by local and central 
government) with arrangements, so these 
services continue to be delivered at a local 
level. 

- lengthening the election cycle so that each 
term is at least four years.  

- for innovative, flexible and agile 
governance structures. some comments 
suggested amalgamation or consolidation 
would be best, while others suggested 
that increased shared services would be 

https://environment.govt.nz/what-government-is-doing/key-initiatives/resource-management-system-reform/overview/
https://environment.govt.nz/what-government-is-doing/key-initiatives/resource-management-system-reform/overview/
https://environment.govt.nz/what-government-is-doing/key-initiatives/resource-management-system-reform/overview/
https://environment.govt.nz/what-government-is-doing/key-initiatives/resource-management-system-reform/overview/
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enough (for example, sharing it systems 
or systems for procurement). 

- local government providing central 
government with ‘intel’, local data and 
sharing experience and knowledge about 
where the focus needs to be.  

- local government facilitating the 
coordination of an all-of-government or 
multi-agency partnerships. 

- community agencies, local and central 
government co-locating/sharing office 
space.  

- co-designing and co-providing services. 
central government working locally – for 
example, the Waikato Housing initiative 
(See: About — Waikato Housing Initiative)  

- local government being the contractor to 
provide services relating to wellbeing 
outcomes (for example, for education, 
schools, jobs, housing, health, spatial 
planning and land use zoning). 

- increasing capacity to work with Kainga 
Ora on social housing – such as fast-
tracking resource management issues. 

Future co-governance initiatives could include:  
- greater clarity about Māori representation 

and consideration given to capacity and 
equity. 

- increase relevance through partnership 
and co-governance with iwi.  

- consider the Maniapoto rohe (tribal 
boundary) (- see TKM | Iwi | Maniapoto | 
Te Kahui Mangai for details of how the 
rohe extends across three territorial local 
authority regions). 

Roles and functions  

Strengths/Considerations: Suggestions/Opportunities 

Local government in Waikato: 
- has great staff, who are knowledgeable 

and resourceful and have passion for 
working for their communities.  

- has a good understanding of key metrics 
(social, environmental etc) that impact on 
communities and ideas about how to 
better manage issues.  

- has strengths in providing and 
maintaining local facilities and critical 
infrastructure (roading, water, core 
services) as well as providing community 
and other public good services that the 
private sector would never provide.  

- is adept at making brave decisions.  

Local government could focus on the following 
issues:  
- attracting investment from central 

government and ensuring a broad focus 
on the communities.   

- improving timing of and funding for 
infrastructure provision. 

- greater accuracy/honesty regarding 
assets costs. 

- economic development teams with 
funding and knowledge about the best 
value.  

- gaps in skills, education and training. 
- further placemaking and central 

government committing and delivering 

https://www.waikatohousinginitiative.org/about-us
https://tkm.govt.nz/iwi/maniapoto/
https://tkm.govt.nz/iwi/maniapoto/
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- is good at consent processes.  
- is good at placemaking and building and 

extending community facilities – public 
spaces are the ‘palaces for the people’. 

- uses strong planning processes involving 
community engagement on the 30-year 
infrastructure plan, 10-year plan and 
regional plans.  

- plays a significant part as an economic 
enabler of development. 

- is proud of its civil defence, emergency 
and crisis management including 
response to COVID-19. Features of this 
include:  

o responsiveness and coordination 
with iwi and other organisations. 

o identifying local problems and 
issues.  

o good at conveying key messages.  
o sharing resources – no barriers in 

times of need. 
o food bank support.  

- can be effective because governance and 
executive are aligned (and if there is good 
mayoral leadership) 

- engages well using social media  
- is adept at making brave decisions 
- qualities including leadership; 

understanding; partnering; connecting, 
resilience, innovation, agility, ability to act 
fast (fleet-footed) and awareness of what 
is happening in the real world.  

In focussing on delivering wellbeing, local 
government in Waikato:  
- has aspirations of leaving nobody behind.  
- is particularly focused on social wellbeing, 

disability, mental health, older people and 
housing issues. 

- in making decisions, recognises the 
interconnectedness of social, economic, 
cultural and environmental wellbeing. 

funding for new spatial planning functions 
(including obtaining a local ‘voice’) 

- achieving place-based rather than 
portfolio-based outcomes.  

- streamlining planning and reducing the 
huge cost that is involved with the long-
term plan. 

- a suggestion of overlapping rolling plans 
for shorter terms.   

- providing training for elected members 
and those that would like to be elected. 
Getting good people likely to stand.  

- to ensure success and maintain 
reputation, councils could be partly 
appointed or co-opted for projects 
requiring a particular skills base or involve 
input from the institute of directors.  

- the behaviour of rogue elected members 
could be addressed through suspensions 
or fines and there could be powers 
available to co-opt replacements.  

Funding and finance   

Strengths/Considerations: Suggestions/Opportunities 

Local government in Waikato:  
- is good at representing communities in 

determining priorities for budget and 
investment decisions. 

- understands value – ‘where there is the 
best bang for the buck’ 

- is a significant enabler of development.  

Local government is working in an 
environment where there is an emphasis on:  
- lean management. 
- driving out waste. 
- removing duplication and unnecessary 

cost (for example, through shared 
services). 
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There are questions about the sustainability of 
funding through the rating system. Options 
include:  
- early implementation funding 

accompanying central government 
priorities for local government.  

- devolving central government 
responsibilities and associated funding.  

- more funding decisions either made 
locally or with local government input to 
ensure decisions make sense.  

- reviewing procurement processes. 
- greater fiscal freedom for local 

government with central government 
underwriting risk.  

Other areas which would benefit from further 
attention include:  
- greater honesty about the cost of assets.  
- central government funding for spatial 

planning and housing.  
- gaining certainty of investment in other 

areas.  

 
Bay of Plenty soundings 

 
Included elected members, appointed committee members and senior staff from the Bay of 
Plenty region (Invitees include those from Bay of Plenty Regional, Western Bay of Plenty District; 
Otorohanga District, Gisborne District, South Waikato District, Rotorua Lakes District; Whakatane 
District, Opotiki District Councils). 
 

Representation & Governance  

Strengths/Considerations: Suggestions/opportunities 

Local government in Bay of Plenty regarded 
the following as strengths and aspects to 
retain:  
- the ability to undertake appropriate 

governance and represent the community 
because they have ‘on the ground’ local 
knowledge and can provide a lens on 
issues and deficits and can facilitate local 
collaborations.   

- being accessible and responding to the 
community. Can act as an information 
conduit and facilitate, convene, mediate 
and enable community action. 

- listening and playing an advocacy role 
and being a local voice.  

- involvement in a community that people 
love to visit and want to work in because 
of cultural inclusiveness and lifestyle. 

Opportunities for local government include:  
- focussing on the needs and wellbeing of 

residents rather than those of tourists or 
on an individual elected member’s 
agendas (‘pet projects’). 

- more effectively engaging with and 
representing communities and individuals 
(including those from diverse 
backgrounds and youth). 

- Improving responsiveness. For example, 
a well-resourced call centre might help 
improve responsiveness. People are less 
concerned about how a service is 
provided than who to call if things go 
wrong. 

- moving from a representative role to a 
governance role.  

- developing and enabling communities and 
families to be resilient and to move away 
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- authority, trust, mana and respect for local 
government to do the small things well 
and to act in the best interest for local 
communities (localism).   

- Mana Motuhake – paying a role to in 
enable self-determination.  

 

from profit driven monopolies that do not 
give back to the community. 

- a law requiring local government officials 
to be politically neutral (other comments 
referring to being apolitical as a strength 
suggests that this applies to elected 
members as well as staff). 

- a thorough rationalisation of the 
governance structures. There are too 
many layers, and the public should not 
have to pass a skills test to access 
services.  

- a limit on the length of time (number of 
terms) served by councillors to encourage 
turnover in representation and challenge 
elected members.  

- undertake authentic consultations.  
- develop NCEA local government papers.  

 

Local government system, co-governance and partnerships 

Strengths/Considerations: Suggestions/opportunities 

Local government in Bay of Plenty regarded 
the following as strengths and aspects to 
retain:  
- service delivery. 
- strong relationships with local iwi (noting 

iwi work better with local government) and 
accountable through local agreements. 

- familiarity with rohe (iwi boundaries). 
- activity in solving grievances relating to 

land issues. 
- Rotorua District has a strong relationship 

with iwi and is accountable through local 
agreements. 

- successful co-governance arrangements 
include project backing, investment and 
monitoring of plans.  

- local government maintains relationships 
with key stakeholders.  

Local government in Bay of Plenty suggested 
the following:  
- rationalising and simplifying the planning 

template and cycle.  
- local government bodies are not Crown 

agents and therefore there is no 
legislative mandate with mana whenua. 
Perhaps there ought to be one.  Local 
government embraces the spirit and intent 
and true recognition of Te Tiriti o 
Waitangi.  

- a model (example) could be developed for 
co-governance – with iwi, central and 
local government at the table to make 
local decisions. 

- local government services and functions 
could be transferred to mana whenua.  An 
example of this is Te Arawa Trust pest 
eradication project Catfish Killas (S).  

Changes to the local government structures 
and processes could include:  
- Consolidation of by-laws with flexibility 

and a regulatory framework unified by 
law. 

- Change to a 4- or 5-year term. 
- Ensure turnover by limiting the number of 

terms that elected members can serve. 
- Rationalising planning templates. 
- One software system used by all territorial 

authorities. 
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The principle of subsidiarity should apply (i.e., 
meaning here that central government should 
have a subsidiary function, undertaking only 
those tasks which cannot be done at a local 
level). 

 

Roles and functions  

Strengths/Considerations: Suggestions/opportunities 

Local government is proud of having the 
following qualities:  
- pragmatism – making good ideas 

succeed.  
- creative thinking (amongst structure). 
- flexibility with local decisions. 
- breadth – being the department of 

everything. 
- resilience. 
- working within remit. 
- financial prudence. 
- local leadership and voice. 
- Local knowledge, approach and voice. 
 
Local government is proud of, and wants to 
retain the following roles and functions:  
- representing and having access to the 

community. 
- managing infrastructure including well-

structured transport. roading and water 
supplies. 

- housing. 
- a focus on the wellbeing of residents and 

making mokopuna decisions (that provide 
equity for future generations. 

- placemaking – creating a community that 
people want to visit and live in because of 
cultural inclusiveness and lifestyle.  
Creating a sense of belonging and 
ownership.  

- Positive attitude to growth and 
relationships with developers. 

- flood and protection scheme.  

 

Local government could enhance or add in 
the following roles and functions:   
- forward planning on infrastructure. 
- addressing social issues (including social 

housing, health (including mental health & 
continue the library health hub).  

- climate change and environmental 
initiatives – supporting communities to 
adapt to land-use change and obtaining 
community input into changing behaviours 
such as minimising waste, reducing CO2 
emissions and increasing recycling.  

- address deprivation. 
- make better use of big data. 
- take advantage of technological 

developments.  
- retaining young people in provincial areas 

and addressing youth unemployment 
through mobile caravan, using four youth 
connectors, and pathways to 
employment.  
 

Funding and finance   

Strengths/Considerations: Suggestions/opportunities 

Local government in Bay of Plenty regarded 
the following as strengths and aspects to 
retain:  
- local governments are prudent and 

responsible with funding they are able to 
deliver outcomes for communities.  

Local government could enhance or add in 
the following roles and functions:   
- noting that local government is severely 

underfunded and need evidence-based, 
equitable and sustainable funding. Issues 
and options include: 
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o receiving an equitable portion of 

tax to fund infrastructure. 
o receiving the GST that is received 

on local rates.  
o a mechanism for social funding 

such as a nationally charged 
wealth tax. 

o increased use of funding 
partnerships to enable local 
government to have a greater role 
in housing.  

o the remuneration authority sets 
aside a pool of funding for iwi. 

 
Hawkes Bay soundings 

 
Included elected members, appointed committee members and senior staff from the Hawkes Bay 
region (which includes Hawkes Bay Regional, Napier City, Hastings District, and Central Hawkes 
Bay District Councils) 
 

Representation & Governance  

Strengths/Considerations: Suggestions/Opportunities 

Local governments are able to undertake 
appropriate governance and represent the 
community due to:  
- high levels of accountability, transparency 

and trust in their decisions, actions or 
services provided. 

- being accessible, approachable and easy 
to communicate with.  

- listening to, understanding, advocating on 
behalf of, empowering communities to 
develop their own solutions or otherwise 
responding to communities. Communities 
appreciate being heard and the ability to 
influence decisions.  

- responsiveness and agility, particularly in 
times of emergency (such as flooding, 
droughts or in response to COVID-19). 

- diversity of elected members (no longer 
just ‘retired farmers’). 

- their democratic leadership. 
- being locally focused (localism).   

 

Local governments could improve their 
governance and representation through:  
- continuing to serve people at a local level 

(rather than a regional or national level). 
- providing civics education and increasing 

community awareness, understanding of, 
and engagement with planning functions. 

- improving diversity at the council table.  
increasing the salaries of elected members 
would help with this.  

- becoming more agile. 
- becoming easier to communicate with.  
- empowering communities. 
- acting as a guardian of processes while 

community make decisions. 
 

 

Local government system, co-governance and partnerships 

Strengths/Considerations: Suggestions/Opportunities 

Local government Hawkes Bay:  
- acknowledges the United National 

Declaration on the Rights of Indigenous 
Peoples (UNDRP). 

- gives top priority to the Te Tiriti o Waitangi. 

Opportunities include to: 
- consider what true co-governance means, 

and use Te Tiriti as a founding document 
and Matike Mai as a model (see: 
http://www.converge.org.nz/pma/MatikeMai
AotearoaReport.pdf). 

http://www.converge.org.nz/pma/MatikeMaiAotearoaReport.pdf
http://www.converge.org.nz/pma/MatikeMaiAotearoaReport.pdf
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- has strong relationships with iwi in Wairoa 
District Council (a Māori CEO and uses of 
te reo Māori). 

- is involved in Māori enablement – social 
transformation at a community level.   

- Acts as broker for central government 
funding of ‘Kaitiaki enablers’ (specialised 
training in field-based conservation and 
environmental work, fencing, riparian 
planting and pest control). 

- Restoration following land/treaty breach 

Other regional partnerships mentioned 
included: 
- Strong network and sharing of information 

across the region (for example, the 
Hawkes Bay Hearings for Climate 
Change).  

- The Wairoa Services centre (see Wairoa 
Service Centre - Heartlands 
(heartlandservices.govt.nz)). 
 

- environmental initiatives must be in 
partnership with tangata whenua.   

- Consider how the Hawkes Bay Regional 
Council Regional Planning Committee 
could focus on co-governance (in a largely 
post-settlement environment). 

- Consider various perspectives on definition 
of place and the different boundaries that 
exist region, district, and rohe.  

- embrace diversity. 
- develop an agreement between iwi, local 

and central government in order to build 
trust and capability.  

- manage the environment in partnership 
with tangata whenua.  

- Use powers given to local government over 
Māori land. 

- Increase the trust that central government 
has in local government. 

- Connect central government to local 
‘connecting’ strategies.  

- central government staff working remotely 
in regions, so they understand local issues 
and solutions.  

 

Suggested changes to local government 
structures and processes included:  
- A 5-year engagement term. 
- Retain standard elections so there is a 

base to work from. 
- increase salary for councillors to increase 

diversity. 
- use common technology platforms across 

local government.  
 

Roles and functions  

Strengths/Considerations: Suggestions/Opportunities 

Local government Hawkes Bay is proud of 
and/or wants to retain the following: 
- service and having responsibility for the 

local community being best placed to 
understand and advocate on their behalf.  

- leadership and partnership. 
- ability to influence the community at the 

most basic levels (water, waste & core 
services). 

- doing the BAU (business as usual) but 
proud of the extras we are enabling others 
to do.  

- Long-term and infrastructure that provide 
intergenerational planning and funding 
solutions. 

Local government could:  
- retain a focus on empowering localism and 

delivering wellbeing.  
- move beyond minimum requirements. 
- become more agile. 
- improve its representation of diverse 

communication. 
- link knowledge and local government. 
- undertake social and economic 

development.  
- building health vibrant communities with 

jobs and housing and using the mayoral 
taskforce for jobs to help people get into 
employment. 

- streamline long term planning process.  

https://www.heartlandservices.govt.nz/locations/wairoa.html
https://www.heartlandservices.govt.nz/locations/wairoa.html
https://www.heartlandservices.govt.nz/locations/wairoa.html
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- dealing with conflicting demands, siphoning 
information and juggling these demands. 

- a strong network of sharing information – 
for example, on climate change. 

- being largely apolitical.   
- ‘pride in our place’ – all the little things that 

make the big thing a good thing. 
- Placemaking: local facilities, parks, 

libraries, foot paths.  
- Common technology platforms. 

 

Projects mentioned included:  
- Central Hawkes Bay Thrive (See: Project 

Thrive | Central Hawke's Bay District 
Council (chbdc.govt.nz) – which started in 
2016 as a project to consult with 
community on their long term goals for the 
district.  

- Matariki Hawke’s Bay Regional 
Development Strategy (See: HBREDS - 
Home)  

 

- be involved in the governance and/or 
delivery of health, housing and education in 
order to provide for the four wellbeings.   

- central government could develop a 
ranking system across the four wellbeings. 

- develop a comprehensive plan for 
papakainga (housing). 

- develop stronger links with the health 
sector. 

- promote climate change realism. 
- receive funding for the 3 Waters – 

reallocate water, influence water quality 
and plan the future of wastewater 
treatment (for example, through the 
Hastings District Council Joint Governance 
group which is based on an equal 
partnership).  

- Receive central government funding for 
established structures such as the 
Regional Economic Strategy for Hawkes 
Bay Matariki (See: Matariki (HBREDS) | 
Hawke's Bay Regional Council 
(hbrc.govt.nz))  

Funding and finance   

Strengths/Considerations: Suggestions/Opportunities 

Local governments are:  
- good at brokering central government 

funding (for example, Public Good Fund for 
Kaitiaki enablers). 

- good at doing their job and making ends 
meet despite immense challenges 
(including funding) - do a lot of things at 
little cost.  

 

Funding mechanisms for local government 
need to be reviewed. Some options include: 
- receiving GST from local rates. 
- central government funding of Three 

Waters but local delivery to address water 
quality/water treatment. 

- value-based core services. 
- social procurement. 
- removing election cycle promises of 

keeping rates low. 
 

 
 
Taranaki soundings 

 

Included elected members, appointed committee members and senior staff from New Plymouth 

District, South Taranaki District, Stratford District and Taranaki Regional Councils. 

Representation & Governance  

Strengths/Considerations: Suggestions/Opportunities 

Taranaki local government can undertake 
appropriate governance and represent the 
community because they:  
- are accountable and trustworthy. 
- operate with openness and transparency. 
- communicate and connect with 

communities. 

Local government could:  
- have a stronger voice in central 

government decision-making  
- advocate on behalf of community through 

the regional leaders’ groups.  
- use evidence-based localism to support 

local government and local voice.  

https://www.chbdc.govt.nz/our-council/about/project-thrive/
https://www.chbdc.govt.nz/our-council/about/project-thrive/
https://www.chbdc.govt.nz/our-council/about/project-thrive/
https://www.hbreds.nz/
https://www.hbreds.nz/
https://www.hbrc.govt.nz/hawkes-bay/economic-development/matariki-hbreds/
https://www.hbrc.govt.nz/hawkes-bay/economic-development/matariki-hbreds/
https://www.hbrc.govt.nz/hawkes-bay/economic-development/matariki-hbreds/
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- have local knowledge, know the 
community, their needs and who they are.  

- accessibility, listening advocacy, 
openness, transparency and trust and 
increasing diversity in representation, 
placemaking – provision of community 
and cultural services (for example, the 
WOMAD music festival). 

- undertake a range of advocacy on behalf 
of community within the region, on behalf 
of ‘Team Taranaki’ in other regions or with 
central government. They also deal with 
grassroots issues which might seem 
minor but are big to residents. This means 
community members feel heard and 
followed up.  

- are improving diversity of representation.  
 

 

- move to a local consultation approach 
with freedom from the central government 
interface (‘they only want to consult not 
listen’). Instead hold referendums on the 
issues that are important to people (not 
just council staff). 

- recognise and address the opportunities 
and challenges relating to an aging 
population. 

- be personally accountable.  
- respond to local innovation by changing 

the risk appetite allowing new things to be 
tried and an increased level of risk taken. 
Councils and iwi are nimble and 
innovative at speed.  

- improve community led solutions to 
climate change and the environment.  

- consider compulsory voting. 
- provide civics education. 

 

Local government system, co-governance 
and partnerships 

 

Strengths/Considerations: Suggestions/Opportunities 

Local government in Taranaki is proud of 
and/or wants to retain:  
- independent elected members who have 

a community rather than a political focus. 
- subcommittees bringing experts.  
- abiding with legislation (although this can 

be a double-edged sword). 
- increasing relationships with iwi and Māori 

and increased Te Tiriti partnership – with 
Māori wards with full decision-making 
rights (not just making recommendations). 
Examples include the design of New 
Plymouth airport.  

- cooperation between different councils in 
the region. 

- partnerships in the community and at 
national level focussed on commonalities 
rather than being in competition with one 
another.  

- Supporting and providing input to a strong 
volunteer base. 

- Partnerships with private sector.  

 

Local government in Taranaki sees the 
following as opportunities:  
- the expectations of local government will 

be broader – there could be regional 
committees for housing, health, 
crime/police and the social area.   

- reducing compliance requirements and 
overheads.  

- competency requirements and ongoing 
professional development requirements 
for all elected members as well as a 
stronger code of conducts.  

- better remuneration of elected members 
to match the job size.  

- compulsory voting. 
- co-governance plans relating to climate 

change and environmental sustainability 
including the environment having status 
as a legal person.  

- regional advocacy through a regional 
leadership group. 

- community-led solutions relating to 
climate and environment. 

Roles and functions  

Strengths/Considerations: Suggestions/Opportunities 

Local government in Taranaki is proud of 
and/or wants to retain:  

Opportunities for local government include:  
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- agility – adapting and evolving to change  
- customer services. 
- proactively looking after the community 

and community building. 
- the breadth of functions undertaken and 

discussed (subcommittee bringing in 
experts when needed). 

- culture and fun experienced in working 
together. 

- passionate staff who feel it is a privilege 
to serve the community.   

- institutional memory. 
- communications. 
- along with iwi, being nimble, innovative 

and able to act with speed.  
- employing people in good jobs.  
- enabling business to operate well and 

finding new innovative ways. 
- collective emergency response and to 

COVID-19. 
- roading (state highways). 
- public transport. 
- economic development. 
- employment. 
- wireless connectivity across the region. 
- placemaking in a way that involves 

community contribution.  
- providing community and cultural services 

such as the WOMAD festival.  

 

- keeping politics out of sustainable 
communities’ development. 

- clarification on local government’s role in 
climate change.  

- more use of online education and 
storytelling and community-led initiatives 
to communicate environmental and 
climate change issues (including any 
improvements from interventions). 

- Increasing wireless connectivity 
(particularly on the South Taranaki coast) 
and addressing mobile black spots. This 
would support schools and those working 
from home and the ability to pay bills 
(replacing cheques).  

- addressing issues relating to public 
transport and state highways.  

- responding to mental health issues 
including walkways.  

- changing the planning cycle including the 
timing of elections and long-term plans,  

- collaborative planning with mana whenua, 
the public and the private sector.   

- views to move beyond minimum 
requirement and that no more tasks 
should be taken on without funding (and 
developing the port).   

- a focus on employment and the economy.   
- Private and iwi partnerships for housing.  
- Enhancing tertiary education – local 

provision and funding.  
- Enhancing the value-add on primary 

products. 
- more shared services across the region. 
- central funding support for established 

structures such as Matariki celebrations. 

 

Funding and finance   

Strengths/Considerations: Suggestions/Opportunities 

Local government in Taranaki:  
- is efficient and effective at getting results 

with little at times – good value for money.  

 

Opportunities to build on finding and financial 
management include:  
- changing the funding model and not 

taking on any more functions without a 
funding stream (and port). 

- GST on rates spend locally. 
- Reducing compliance costs and 

associated overheads.   
- allowing a greater appetite for risk to allow 

councils to be able to try new things. 
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Manawatū-Whanganui soundings  

 

Elected members, appointed committee members and senior staff from Horizons Regional, 

Palmerston North City, Horowhenua District, Manawatū-Whanganui District, Rangitikei District, 

Ruapehu District, Stratford District, Tararua District and Whanganui District councils. 

Representation & Governance  

Strengths/Considerations: Suggestions/Opportunities 

Local Government in Manawatū-Whanganui: 
- is focused on, and accessible to the 

community. 
- is and trusted and accountable to the 

community. 
- has knowledge and understanding of the 

community. 
- is representative of, and able to advocate 

for the community. 
- delivers services and community 

outcomes. 
- enables the community and community 

outcomes.  
- is accessible – ‘boots on the ground’ – a 

good sounding board for communities.  
- fairly represents people, on the ground, ‘of 

the community, by the community’ and 
knows what matters.   

- decisions are made by people who know 
the community well its strengths, 
weaknesses and state.  

- Has a focus on wellbeing and a holistic 
view of needs.  

- successfully advocates on behalf of local 
communities including with central 
government. 

- suggests there is trust in the democratic 
systems and there is a very low level of 
corruption. 

- is pleased with its community committee 
system, and consultation processes. 

- are enablers of community-led projects. 
- knits communities together. 
- is pleased with the establishment of the 

most recent Territorial Authority – 
Tararua. 

 

Suggestions for local government include: 
- retaining and strengthening local and 

regional representation without 
amalgamation. 

- stronger consultation that is more 
effective and diverse. 

- social cohesion and engagement. 
- young people care about the future 

particularly climate change and the 
environment. 

- a two-house representation mode 50/50 
general & iwi.  

- exploring regional delivery models that 
have a local flavour with funding. 

Local government system, co-governance and 
partnerships 

 

Strengths/Considerations: Suggestions/Opportunities 
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Local government in Manawatū-Whanganui is 
proud of and does not wish to lose the 
following: 
- engagement and co-governance with iwi. 

While there is work still to do, local 

government is engaged, listens to and 

understands iwi issues.  

- Including iwi representatives on 

committees and partnership committees 

for projects of shared interest.  

- local government has better local 
relationships with iwi and hapū than 
central government. These relationships 
would be lost without local government.  

Local government is good at:  
- networking as sector/regions and creating 

a valid voice. For example, the regional 
collaboration Accelerate 25 (See:  
www.accelerate25.co.nz/). 

- ability to bring together stakeholders for 
collective beneficial outcomes. 

- sharing services – for example The 
Manawatū-Whanganui Local Authority 
Shared Services MW LASS (See: 
www.horizons.govt.nz/about-our-region-
and-council/shared-services). 

- other partnerships and collaborations 
across Territorial Authorities.  

- sharing information to create success 
locally.  

- CCO (Council Controlled organisations) 
development and partnership.  

- helping central government – for example 
with the COVID-19 response. 

- links between the business community 
and local government.  
 

Suggestions for improving the local 
government system include: 
- changing from annual to 3-year planning. 
- plans audited internally (self-audited) 

rather than by Audit New Zealand.  
- reviewing the expense and time used on 

10-year plans and audit (18 months vs 1 
month in private sector).  

- development of competency standards 
and commitments for elected members. 

- term limits for elected members. 
- improving the ability of the regional 

authority to attracts good people. 
- looking at overseas examples when 

reviewing the representation model 
(especially on the ideal size of local 
government agencies). 

Suggestions for improving co-governance 
include:  
- two house representation model 50/50 

general and iwi.  
 

Suggestions for other partnerships and 
collaboration include:  
- central government focussing on laws, 

provisions, standards for all New Zealand 
(not things that can be managed locally). 

- local government performs better on 
roading contracts. Waka Kotahi should 
retain only major roading projects.  

- investment and governance partnerships.  
- development of new council-controlled 

organisations (CCOS) for regional 
roading and regional building.  

- proactively creating housing partnerships. 

 

Roles and functions  

Strengths/Considerations: Suggestions/Opportunities 

Local government in Manawatū-Whanganui 
regards the following as strengths:  
- agility and responsiveness, being 

proactive and innovative. 
- identifying and handling issues and 

making brave decisions.  
- being involved and having influence.  

Local government in Manawatū-Whanganui 
identified the following as opportunities:  
- adopting un sustainability goals as a 

focus4. 
- questioning whether education is fit for 

purpose in that rangatahi/young people 
end up with qualification debt and no job.  

- orienting skills and training towards filling 
local employment gaps.  

                                                   
4 For information on the UN sustainable goals, see www.un.org/sustainabledevelopment/ 
 

http://www.accelerate25.co.nz/
http://www.horizons.govt.nz/about-our-region-and-council/shared-services
http://www.horizons.govt.nz/about-our-region-and-council/shared-services
http://www.un.org/sustainabledevelopment/
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- effective – making things happen and 
getting on within including practical 
implementation of government policy.  

- good working relationships and respect 
between the delivery and the elected 
members.  

- good career pathways.  
- roading (noting a concern about the 

current need to lobby for funding despite 
there being an established plan). 

- frameworks for decision making. 
- managing growth and supporting and 

enabling economic development.  
- civil defence and emergency responses 

including to the COVID-19 pandemic and 
rain events. Connections and knowing 
local communities, local physical 
conditions is important.  

- placemaking such as the awa (river) 
redevelopment, revitalising the town 
centre and creating a local destination 
identity (as well as parks, walkways and 
cycleways, libraries and swimming pools.  

- a focus on the four wellbeings and 
contributing through a breadth of activities 
including some social housing, community 
development, bikes in schools and 
placemaking.  

 

- schools and local governments could 
collaborate to enable communities to 
share costs and facilities (idea of as a 
community hubs).  

- providing proper enforcement powers 
under by-law (for example, the impact of 
forestry traffic on local roading causing 
heavy transport congestion). 

- health board governance.  
- contracts with central government to 

deliver education, housing, transport and 
health with an outcomes focus - or total 
control of social housing funding and 
provision (and possibly emergency 
housing).   

- co-design of policies that have direct 
impact on local communities.  

- learning/training should be directed 
towards local employment gaps and use 
of the mayoral taskforce for jobs.  

- the agility demonstrated during the 
response to COVID-19 is a quality to 
retain.  

- workforce planning for the development of 
shared services requiring an all of 
government approach.  

- infrastructure planning for example, for 
flying cars. 

- local government undertaking the census. 
- more active role in emergency 

management.  
- taking advantage of technologies.   
- further environmental protection and 

improvement.  

 

Funding and finance   

Strengths/Considerations: Suggestions/Opportunities 

A key strength of local government in 
Manawatū-Whanganui is value for money. 

 

Opportunities for improving the funding and 
financial management of local government 
included the following:  
- noting rates as a source of income is not 

sustainable. Central government funding 
is devolved to the local government to 
delivery services to the community. 

- investment and governance partnerships. 
- local procurement model that enables 

local growth. 
- local government become a contract 

holder with central government and 
delivers health, wellbeing, emergency 
services and civil defence (rather than 
central government who would provide 
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funding and could then upscale 
successful approaches.  

- a revenue stream to enable sector 
ownership of technologies (such as BIM – 
(Building Infrastructure Management) and 
IOT (Internet of Things) – real-time 
information for Infrastructure decision 
making.  

 

 
 
Ohakea was provided as an example of where there needs to be better collaboration between 
central government and local government and where central government needs more flexibility.  
While Ohakea is covered by one council, it is in two police districts and two District Health Board 
areas.  It is growing but has no budget to support wellbeing in its community. The Armed Forces 
do not wish to have the responsibility for providing services (for example, libraries for staff and 
communities) but also do not provide or offer any means for local communities to do so.  
 
 
Wellington soundings 

 
Included elected members, appointed committee members and senior staff from Greater 
Wellington Regional Wellington City, Porirua City, Carterton District, Hutt City, Kapiti Coast 
District, Masterton District, South Wairarapa District and Upper Hutt City Councils. 
 

Representation & Governance  

Strengths/Considerations: Suggestions/Opportunities 

Local Government in the Wellington region is 
proud of and/or does not want to lose the 
following:  
- being a human face, the personal touch – 

one degree of separation. 
- being accessible. 
- being accountable and responsible to 

community. 
- responding to official information requests 
- knowing communities at the granular level  
- providing a space for local voices and 

decision making.  
- exercising judgement and decision 

making in the face of competing voices. 
- facilitating community aspirations – being 

a listener and an enabler.   
- robust decision making and accessible to 

the public.  

  

Local Government in the Wellington region 
sees the following as opportunities.  
- increasing participation in local election 

early.  
- preparation of an education piece on what 

local government does.  
- consideration be given to lowering the 

voting age. 
- strong leadership in community resilience.   

Local government system, co-governance and partnerships 

Strengths/Considerations: Suggestions/Opportunities 
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Local government in the Wellington region is 
proud of and/or does not want to lose the 
following:  
- good structures and processes of 

stewardship.  
- leadership in procurement.  
- improving communications with iwi and 

hapū and standing and walking alongside 
mana whenua.  

- relationships with Māori through the Te 
Whakaminenga Māori Standing 
Committee. 

- inclusion of te reo Māori in the long-term 
plan.  

- partnerships with local groups.  
- joint integrated services for water and 

waste management.  
- working with council neighbours  
- harnessing the energies of volunteers.  

Local government in the Wellington region 
sees the following as opportunities.  
- constitutional reform and protections for 

local government’s role.  
- subsidiarity.  
- a 4-year election cycle/term that 

eventually aligns with central government.  
- online voting. 
- lowering the voting age. 
- aligning boundaries with those of other 

government agencies. 
- co-governance with mana whenua. 
- changing how we offer capacity and a 

wider set of roles to Māori – creating a 
mana enhancing relationship. 

- strengthening partnership and 
collaboration with iwi and especially hapū 
with central government and transferring 
roles to mana whenua.  

- increased collaboration/shared services – 
with some preferring this rather than 
amalgamation. 

- pulling silos together (of different types of 
service delivery).  

- local and central government working 
together on sea level, databases, water, 
waste management and commerce.  
 

 

Roles and functions  

Strengths/Considerations: Suggestions/Opportunities 

Local government in the Wellington region is 
proud of and/or does not want to lose the 
following:  
- undertaking a diverse range of activities. 
- giving back – and building on the work of 

predecessors – improving the 
environment in the widest sense.  

- the ability to make balanced decisions 
- being a central point of contact for the 

community. 
- project monitoring and review and 

learning from experience.  
- use of the Mayors’ Taskforce for jobs – a 

fantastic local/central government 
partnership. 

- being future focused. 
- Civil Defence and Emergency response 

and resilience as demonstrated by the 
COVID-19 response.  

- Libraries.  

Local government in the Wellington region 
sees the following as opportunities: 

 
- addressing timeliness and availability of 

local (vs national) data that supports 
advocating for community’s needs.  

- providing young people with a better 
pathway to work. 

- influencing workforce development and 
education to enable delivery of capital 
programmes.  

- developing work connections/hubs for 
people working remotely.  

- a range of measures to address transport 
such as consolidating the provision of 
transport at a local level. taking a regional 
approach to road policing and community 
policing.   

- long term planning (noting that planning 
for 100 years is 7 generations). 
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- Placemaking and community planning.  
- Civic celebrations that celebrate our 

people.  

- involvement and influence in policy 
development and legislation. 

- improved spatial planning (what and 
where things are done). 

- funding for life saving and ambulances.  
- providing work hubs and connections for 

those working remotely.  
- developing cadetships to address the lack 

of apprenticeships.  
- providing a regional approach to 

transport.  
- rationalisation of roading and community 

policing.  
- considering role in social services and 

rethinking social housing and roles in 
preventative and mental health.  

- focus on youth.   

Funding and finance   

Strengths/Considerations: Suggestions/Opportunities 

Local government in the Wellington region is 
proud of and/or does not want to lose the 
following:  
- running on the smell of an oily rag and 

stretching the dollar.  
- setting, collection and distribution of rates. 
- some participatory budgeting – leading to 

community-led development. 
 

 

Local government in the Wellington region 
sees the following as opportunities:  
- GST on rates transferred to territorial 

authorities. 
- mix of central tax redistribution and local 

taxes. 
- funding of government mandates. 
- rebalance of revenue from economic 

development decisions.  
- a good procurement model.  
- more equitable distribution across city. 

 

 
Nelson soundings 

 
Included elected members, appointed committee members and senior staff from Nelson City 
(including Regional authority under Unitary council model) and Tasman District Councils. 
 

Representation & Governance  

Strengths/Considerations: Suggestions/Opportunities 

Local government in Nelson is proud of and 
does not want to lose the following:  
- accessibility to community. 
- availability to listen and engage. 
- everyone interacts with council daily. 
- decision-makers being part of the 

community (no barriers). 
- helping community get outcomes.   
- ability to escalate raise issues with 

community boards.  

Local government in Nelson has identified the 
following opportunities:  
- civics education such as youth council 

and representation at committees.  
- need to encourage more diverse 

representation.  
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- ability to adjust to reflect community 
needs.  

Local government system, co-governance 
and partnerships 

 

Strengths/Considerations: Suggestions/Opportunities 

Local government in Nelson is proud of and 
does not want to lose the following:  
- integration as a unitary works well and is 

more cost efficient but the workload and 
scope of the business is greater.  

- emerging and developing relationships 
with iwi. An intergenerational strategy with 
iwi has been good for the community.  

- working with neighbouring councils 
including shared services. collaborating 
with other organisations in the 
environmental space – regional 
partnerships.  

- local partnerships and collaboration with 
central government agencies such as 
Department of Conservation and Ministry 
of Social Development. 

 

Local government in Nelson has identified the 
following opportunities:  
- need to be clear why local government 

exists and functions.  
- one size doesn’t fit all (in terms of 

structure) – rules made in Wellington.  
- a longer election cycle term (5 years). 
- central government should have to follow 

the same rules as local government.  
- Change long term planning to an outcome 

focus. 
- iwi relationships are not universally 

strong. Needs resourcing. Involvement 
needs to be early. 

- Need a strong partnership between local 
and central government.  

Roles and functions  

Strengths/Considerations: Suggestions/Opportunities 

Local government in Nelson is proud of and 
does not want to lose the following:  
- core services are delivered pretty well 

subject to funding and rules.  
- good understanding – housing for 

homeless, and the over seventies. 
- provision of great community and sporting 

facilities. When driving around Nelson 
seeing great community assets.  

- delivering great community events.  
- planning – the 10-year planning process 

is very sophisticated and governance 
engaged.  

Local government in Nelson has identified the 
following opportunities:  
- improve environment and biodiversity. 
- increase technology and communication. 
- remove barriers to housing provision. 
- retain core services to serve local 

communities. 
- increase compliance with regional council 

conditions and bylaws in order to improve 
environment and biodiversity.  

Funding and finance   

Strengths/Considerations: Suggestions/Opportunities 

Local government in Nelson is proud of and 
does not want to lose the following:  
- unitary councils are more cost efficient.  

 

Local government in Nelson has identified the 
following opportunities:  
- own assets: income.  
- need access to other funding (rates are a 

blunt instrument). 
- change the revenue model so more 

balanced. 
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Canterbury soundings 

 
Included elected members, appointed committee members and senior staff from Ashburton 
District, Canterbury Regional, Christchurch City, Hurunui District, Kaikoura District, MacKenzie 
District, Selwyn District, Timaru District, Waimakariri, Waimate District, Environment Southland, 
and the Chatham Islands Councils. 
 

Representation & Governance  

Strengths/Considerations: Suggestions/Opportunities 

Local government in Canterbury is proud of 
and does not want to lose:  
- knowledge of and being part of the 

community ‘shop with the public’. 
- being accessibility and visible. 
- listening and being responsiveness (get 

things done – delivery of projects and 
services). 

- advocacy with other agencies (for 
example, health and education on behalf 
of the community) – following disaster – 
have media power on local issues. 

- accountability, trust, openness and 
respect. 

- representation of youth and diverse 
communities. 

- convening and providing community 
forums. 

- connecting and enabling - community 
empowerment. 

Local government in Canterbury sees 
opportunities for:  
- better listening and understanding. 
- leadership education and training for the 

community.  
- giving away decision-making and 

enabling empowerment. 
- local public decide if an initial investment 

is appropriate.  
- consulting on policy bylaws which make 

a difference on the ground but a national 
direction comes over the top.  

- wider age range on council. 
- youth/advisory group. 
- representation review.  
- reducing over-consultation. 

 

Local government system, co-governance and 
partnerships 

 

Strengths/Considerations: Suggestions/Opportunities 

Local government in Canterbury is proud of 
and does not want to lose:  
- iwi partnerships, engagement processes 

and relationship with Ngai Tahu across 
councils. The advantage of working with 
one iwi. Working closely with the rūnanga.  

- Te Waihora Co-governance (see 
https://tewaihora.org/cogovernance/)  

- Willingness to form partnerships when 
larger solutions needed.  

- The Greater Canterbury Partnership is an 
example of a good joined up approach.  

- Local partnerships – for example for 
community housing & Whaka-Ora Healthy 
Harbour and Whakaraupō/Lyttelton 
Harbour Catchment Management Plan. 
(See https://healthyharbour.org.nz/wp-

Local government in Canterbury sees 
opportunities for:  
- undertaking of impact statements when 

central government is considering 
mandating a new activity for local 
government. 

- enhanced and strengthened co-
governance with mana whenua. 

- developing iwi and hapū capability; 
rūnanga boundaries, co-design from the 
start, how to work with matawaka.  

- to consider local government boundaries 
and partnerships. 

- take control of DOC estates and co-
manage with mana whenua. 

- better sharing of science and evidence.  

https://tewaihora.org/cogovernance/
https://healthyharbour.org.nz/wp-content/uploads/2016/07/Whaka-Ora-Healthy-Harbour-Management-Plan-V2.pdf
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content/uploads/2016/07/Whaka-Ora-
Healthy-Harbour-Management-Plan-
V2.pdf). 

- collaborative in nature - good at getting 
people around the table and knowing who 
the stakeholders are. 

 

- call to remove the private plan changes 
from the resource management act – and 
adherence to the district plan. 

- partnerships – co-funding around agreed 
principles.  

- central government can raise revenue 
more easily to enable local government 
to deliver services not take over. 

- a need for partnerships to deliver social 
services/public health (for example 
Selwyn had funds other than rates to 
build a health hub to assist with reducing 
rates).  

- there should be greater partnership 
between local and central government 
(For example, the Ministries of Health 
and Education, and the Ministries for 
Primary Industries and the Environment). 

- more faith from central government 
including the Treasury that local 
government can run projects and 
perform.   

- shift from being process (red tape) 
focussed to being outcome focussed.  

- climate change: FENZ, hazards.  
- planning and leading links between 

education, training and employment.  
- stronger collaborative procurement 

models (for example, for roading 
contracts). 

Roles and functions  

Strengths/Considerations: Suggestions/Opportunities 

Local government in Canterbury is proud of 
and does not want to lose:  
 
- an-depth understanding of the physical 

environment. 
- attract civic-minded staff.  
- flexible to national needs and delivery  
- effective and efficient – get stuff done; 

good jugglers.   
- viable scale. 
- managing community facilities. 
- information – institutional & 

intergenerational knowledge held and 
captured mix of evidence and anecdotes. 

- leading and supporting economic 
development. 

- emergency response and preparedness – 
every employee is a civil defence worker.  

- delivering and maintaining infrastructure in 
accordance with community needs (for 

Local government in Canterbury sees 
opportunities for:  
- beyond infrastructure and consenting 

processes. 
- putting wellbeing at the centre.  
- agreed, evidence-based indicators of 

wellbeing at national, regional district, 
township and rural level and 
development of frameworks and spatial 
planning initiatives. A range of 
suggestions of how local government 
could become involved the provision and 
governance of health services including 
council owing hospital/medical centres, 
involvement in local community 
health/hauora wellbeing initiatives.  

- critical to attract local talent through the 
integration of wellbeing infrastructure for 
social services/public health, community 
development and housing and those who 

https://healthyharbour.org.nz/wp-content/uploads/2016/07/Whaka-Ora-Healthy-Harbour-Management-Plan-V2.pdf
https://healthyharbour.org.nz/wp-content/uploads/2016/07/Whaka-Ora-Healthy-Harbour-Management-Plan-V2.pdf
https://healthyharbour.org.nz/wp-content/uploads/2016/07/Whaka-Ora-Healthy-Harbour-Management-Plan-V2.pdf
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example, roading, transport, footpaths, 
cycleways, three waters). 

can make connections and facilitate in 
these areas.  

- opportunities to improve the links 
between education, skills, training, and 
employment and between transport and 
urban growth. 

- there is more opportunity to reduce and 
balance workload, to resource, support, 
develop and train elected members.  

- for governance, ownership, and delivery 
of education. 

- local government retain core 
infrastructure to ensure provision of the 
services (long term lease/licence which 
secures income).  

- if local government broadens its focus 
beyond infrastructure, this will change the 
type of person interested in the role.  

- planning for climate change through 
identifying land use opportunities and 
areas where retreat will be needed 
(coast, rivers). 

- being champions for biodiversity. 

 

Funding and finance   

Strengths/Considerations: Suggestions/Opportunities 

Local government in Canterbury is proud of 
and does not want to lose:  
- being very lean and efficient – finding the 

right size for local solutions.   
- the clear funding tools that enable things 

to happen and a transparent funding 
model compared with central government.  

- rate payer funding enables community 
capability including voluntary labour. Good 
at optimising benefits across the 
environment, social and financial sectors.  

- affordability constrains diversity.  

 

Local government in Canterbury sees 
opportunities for:  
- reviewing the funding model. The current 

model is not sustainable – issues with 
equity, paying for growth, access to 
capital, debt and the unintended 
consequences of property taxes.  

- investments horizons for local 
government need to be longer, more 
adaptable and legislated for. 

- suggestion for stronger collaborative 
procurement models (for example, for 
roading contracts). 

- local councils owning hospital and 
medical centres.  

- core infrastructure provided by council to 
ensure the service are provided (a long-
term lease or licence secures income) 
local public decide if initial investment is 
appropriate.  

- regarding climate change and 
environment, do we make the 
beneficiaries of services pay or do we 
introduce the ‘equalisation’ method of 
payment where everyone benefits to 
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varying degrees and funding is split 
accordingly.  

- (as above) local public decide if an initial 
investment is appropriate. 

 
West Coast soundings 

 
Included elected members, appointed committee members and senior staff from Buller District, 
Grey District, West Coast Regional and Westland District Councils. 
 

Representation & Governance  

Strengths/Considerations: Suggestions/Opportunities 

West Coast local government saw the following 
as strengths and/or things they did not want to 
lose:  
- know the region very well and its 

complexities.  
- a conduit for community to come together.  
- accountability for decisions (very close 

connections) highly visible and accessible. 
Good newspaper coverage.  

- a lot of pride and staunch in defending and 
advocating for ‘our patch’. Prepared to 
speak out for district and its challenges.  

- being available and accessible to people.  
- good understanding of community 

concerns.  
- supporting small remote communities.  

West Coast local government saw the following 
as opportunities:  
- being able to empower people to improve 

their circumstances.  
- to be more responsive, reactive and timely  
- more inclusive with fewer barriers to 

participation.  
- longer election cycles – long term planning 

issues.  
- staggered so not all councils at once.  

Local government system, co-governance and 
partnerships 

 

Strengths/Considerations: Suggestions/Opportunities 

West Coast local government saw the following 
as strengths and/or things they did not want to 
lose:  
- strong relationships with DOC and with 

local iwi/rūnanga.  
- aligned views with iwi – who are 

democratically elected. (Māori Wards would 
not work on the West Coast). 

- strong relationship with iwi and the Mana 
Whakahono a Rohe agreement between 
the West Coast Regional Council and local 
iwi. Iwi have access to all information. The 
West Coast does not meet criteria for 
funding (for example, for housing) based on 
Māori population.  

- good, shared services across councils 
including on projects such as recreation 
centres and public good fund projects.  

- water infrastructure and freshwater quality.  

West Coast local government saw the following 
as opportunities:  
- strong partnership with iwi and focussing on 

building capability and capacity.  
- more partnership and input into developing 

policies that affect us. 
- acquire control on stewardship land – for 

councils and iwi.  
- remunerate elected members at a level so 

that representation is wider than those that 
are retired. 

- training for elected member (for example, 
on long term plan). 

- rather than all councils developing their 
own systems at significant cost (especially 
for smaller councils) operating and financial 
systems could supply these things 
nationally and standardise the information 
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technology infrastructure and tools for asset 
management across councils.  

- taking over DOC managed land. 
- addressing the need for social housing and 

housing for elderly but not through 
partnership with Kainga Ora does not work 
(as they do not know the land or local 
people).  

- longer election cycle and a representation 
review.  

- Greater role in economic development. 
Disestablishing or rewriting the mandate for 
DWC (Development West Coast). 

- Training, build, develop, diversity.  
- Operating systems across councils 

nationwide (efficient modular systems). 

Roles and functions  

Strengths/Considerations: Suggestions/Opportunities 

West Coast local government saw the following 
as strengths and/or things they did not want to 
lose:  
- very good delivery on major infrastructure 

projects given size and lands scale (- on a 
shoestring).  

- civil defence delivery.  
- delivery quality pensioner housing.  
- economic development; energy; 

representation; communication etc given 
27% of community do not have access or 
use the internet. 

- working with local contractors.  
- working together as districts and regions.  
- look after the environment with sustainable 

practices.  
- supporting local jobs. 
- circular economies.  
- understanding the economics of community 

and microeconomic issues – but lack size 
to have a devoted economic development 
unit.  

- joint transport strategy & waste 
management.  

West Coast local government saw the following 
as opportunities:  
- strategic planning.  
- housing, urban planning.  
- localised social welfare.  
- the Mayors’ Taskforce for Jobs.  
- social enterprise & community 

development.  
- quality and timely data. 
- expanding the business building and 

planning functions within the council, a role 
in facilitating projects (but not being a 
landlord).  

- training to build, develop and diversify.  
- energy self-sufficiency. for example, micro 

hydro, wind and solar solutions or river 
hydro for example Waitaha or Ngakawau.  
stewardship land opportunities for business 
investment, for example, biodiesel.  

- taking into account equity, deprivation & 
geographical isolation.  

Funding and finance   

Strengths/Considerations: Suggestions/Opportunities 

West Coast local government saw the following 
as strengths and/or things they did not want to 
lose:  

- spending money locally – local 
procurement. 

West Coast local government saw the following 
as opportunities:  
- the funding model should support an 

equitable approach. 
- build rating base/ability to fund from own 

resources.  
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- being funded properly to undertake the 
status quo.  

- possibilities include lifting GST on rates and 
the Department of Conservation paying 
rates on land.  
 

 
 
Otago-Southland soundings 

 
Included elected members, appointed committee members and senior staff from Clutha District, 
Dunedin City, Otago Regional, Waitaki District, Central Otago District, Gore District and 
Southland District Councils. 
 

Representation & Governance  

Strengths/Considerations: Suggestions/Opportunities 

Otago-Southland local government were proud 
of and/or did not wish to lose the following:  
- democracy at a local level.  
- transparency.  
- being part of and being connected to the 

community (‘no hiding’). 
- understanding local issues/having local 

knowledge, consulting with and listening to 
community. 

- availability of decision-makers. 
- spending money on and/or empowering 

communities to support themselves. 
- non-political support to rural communities 

and small towns. 
- availability of local information through 

social media.  

Otago and Southland local government 
identified the following opportunities:  
- tapping into community expertise and 

knowledge. 
- exploring whether current demographic 

model is still fit for purpose.  
- consistent purpose/engagement 
- holding meetings at night.  
- formal involvement of young people in local 

government and decision-making for 
example, through junior council or a project 
team involving youth.  

- lowering the voting age. 
- better representation across all groups.  
- ensuring diversity and competence of 

elected members and making local 
representation more attractive as a career 
to broaden representation (younger, more 
diverse).  

- improving input to planning – rather than 
current consultation processes using a 
people’s jury where people can ask 
questions. 

Local government system, co-governance and partnerships 

Strengths/Considerations: Suggestions/Opportunities 

Otago and Southland local government were 
proud of, and/or did not wish to lose the 
following:  
- local partnerships with mana whenua.  
- acting as a conduit and/or connector 

between central government and 
community. 

Otago and Southland local government 
identified the following opportunities:  
- developing governance capability by 

council staff and community. 
- considering whether the elected member 

remuneration policy is too restrictive.  
- moving to a 4-year term.  
- reviewing processes and reducing 

duplication.  
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- bicultural governance in multicultural 
communities.  

- shared services model on a larger scale 
(for example, for recycling). 

- building more relationships – hub clusters. 
- developing partnerships to further reach 

into communities.  
- developing a report on delivering key 

needs and the ability to attract staff (for 
example, housing). 

- a more symbiotic relationship and/or 

partnership with central government. 

- partnerships with place-based groups (for 

example, for public health). 

Roles and functions  

Strengths/Considerations: Suggestions/Opportunities 

Otago and Southland local government were 
proud of, and/or did not wish to lose the 
following:  
- ability to provide and maintain 

infrastructure and amenities. 
- delivering multiple complex project at once.  
- holding diverse portfolios, recognising and 

balancing needs (not just listening to the 
most vocal).  

- operating on a micro and a metro level at 
the same time.  

- placemaking and promoting identity. 
- festivals celebrating community.   
- being nimble and responsive in a crisis. 
- providing kick start operational funding. 
- climate change - leadership relating to 

2030 carbon zero goal. 
- spending local money in local communities 

(for example $4.5m on wellbeing, arts, 
placemaking – the full gamut of what 
makes Dunedin, Dunedin. 

 

 

Otago and Southland local government 
identified the following opportunities:  

- greater clarity sought on local 
government’s role in climate change.  

- climate action including early planning 
and education on low carbon transport 
(for example, through taking people on 
a journey). 

- providing for sustainable growth. 
- improving responsiveness to start ups 

& new technologies. 
- creating an even playing field for local 

heritage, further placemaking (identity, 
stronger more resilient communities). 

- sound spatial planning. 
- attention to health, housing, community 

policing, community development and 
welfare response.  direct input into the 
care and provision of public housing.  

- streamlining planning – spatial planning 
and parallel planning (with central 
government). 

- Placemaking and national heritage.  
- Community-lead asset management 

education. 
- noting that society has changed since 

COVID-19. 

Funding and finance   

Strengths/Considerations: Suggestions/Opportunities 

Otago and Southland local government were 
proud of, and/or did not wish to lose the 
following:  

Otago and Southland local government 
identified the following opportunities:  

- ‘money = how it is used’ 
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- Spending money in local communities 
and funding wellbeing, arts and place-
based activities – the full gamut of what 
makes Dunedin, Dunedin.  

- central government funding to local 
government for delivery and playing a 
part (including for the ‘wellbeings’).  

- merge like a zip funding and decision 
making between central and local 
government.  

- funding equality with central 
government.  

- progressive financing. 
- giving more money to local 

communities.  
- addressing financial issues relating to 

climate change, mitigation and 
education and for sustainable growth.  

- community-led asset management. 

 

 
 
Online soundings  

 
Included elected members and representatives form Waimate District, Ruapehu District, 
Tauranga City, Marlborough District, Carterton District, Whakatane District, Kaikoura District, 
Waipā District, Waikato Regional Horowhenua District, and Masterton District Councils.  
 

Representation & Governance  

Strengths/Considerations: Suggestions/Opportunities 

The Online soundings members considered 

the following as strengths:  

- knowing the demographics of 
communities, the places they live and 
understands their issues.  

- managing diversity.  
- being invested in the outcomes of 

decisions – as resident, rate-payer 
and decision-maker.  They are not at 
arm’s length and can see and 
experience what is needed. Local 
government is ‘Johnny on the spot’ 
and part of the community – and 
knows the people in emergency 
services. 

- being approachable – has a 
conversational and natural style.  
decision makers are accessible, and 
this means people feel comfortable 
bringing up something they might not 
think is important elected members 
actively engage with people at a range 

The Online soundings members considered 

the following as opportunities:  

- increasing diversity.  
- Online & phone voting.  
- Direct democracy – more digital ability 

for the public to vote and provide their 
views all the time on projects.  
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of local events to understand their 
views and reasons for these views.  

- local accountability and trust – 
independence is established through 
audit and risk committee processes.  

 

Local government system, co-governance and 

partnerships 

 

Strengths/Considerations: Suggestions/Opportunities 

The Online soundings members considered 

the following as strengths:  

- local government often holds the iwi 
relationship.  

- council/iwi partnerships.  
- co-governance with hapū – 

connection to iwi/hapū through marae 
that have existing networks.  

 

The Online soundings members considered 

the following as opportunities:  

- representation on Māori wards. 
- now largely in a post-settlement 

environment – how does local and 
central government empower 
settlements.  

- co-governance is a given for regional 
protection, a thriving economy and 
good business – we all want the same 
outcomes.  

- shared services between 
neighbouring districts to save money 
through collaboration.  sharing 
services are more important than 
amalgamation.  

- greater alignment between the 
different levels of government in 
addressing the four types of 
wellbeing. For example, regional/sub 
regional plans for wellbeing could be 
signed off by central government and 
appointment of regional public-sector 
leads would be a start. 

- a 3-year cycle would be better than 
one where direction changes each 
year – need a consistent direction. 

- change relationship with central 
government – and having to respond 
to changes in legislation. 

- reviewing long term plan/annual 
plan/audit processes and suggestion 
that too much staff time is taken up 
with compliance not delivery.  

- amalgamation can be great but has to 
be done the right way – it services 
bigger centres better than smaller 
ones.  

- is a one size fits all legislative 
approach needed? 

- explore a mixed model of council for 
decision-making. 
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Roles and functions  

Strengths/Considerations: Suggestions/opportunities 

The Online soundings members considered 

the following as strengths:  

- decision-making – rational decisions, 
and managing competing interests, 
forming teams. 

- responding to local 
events/disasters/natural hazards, best 
placed to determine a fast response -  
where help is needed and how to 
provide it.  

- being a conduit or enabler.  
- broad range of skill sets. 
- there will be technological changes 

that cannot yet be anticipated in the 
next 30 years. 

- having passion and wanting to give 
back to community. 

The Online soundings members considered 

the following as opportunities:  

- guidance on what would fill the space 
after the Three Waters Reform.   

- placemaking is also part of central 
government responsiveness. 

- regional plans that drive the economy.  
- climate change and resilience which 

needs to be empowered by central 
government, for example, managed 
retreat, information on LIMS – 
implementing the DIA work on this.  

- fewer politicians, more expertise/external 
experience.  

- while national and regional frameworks 
are needed for plans, but these do not 
capture highly deprived towns (for 
example).  

Funding and finance   

Strengths/Considerations: Suggestions/opportunities 

The online soundings members considered 

the following as strengths:  

 

The online soundings members considered 

the following as opportunities:  

- The burden on taxpayers is unsustainable 
– review the rating system, consider 
fairness and equity and finding the right 
balance. 

- central government must attach funding 
to new/mandated activities. 

- Move to outcome focused funding. 
- Consider the FAR (Waka Kotahi Funding 

Assistance Rate) approach. 
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Keep connected Join the conversation on social media 
Facebook 
Instagram 
Twitter 
LinkedIn 
 
Sign up for our newsletter here. 
 
Share your thinking with us 
by completing our online survey. 
 
Check out our website: 
futureforlocalgovernment.govt.nz 
 
Email us at futureforlg@dia.govt.nz 
 

https://www.facebook.com/TeArotake
https://www.instagram.com/futureforlocalgovernment/
https://twitter.com/futureforlg
https://www.linkedin.com/company/te-arotake
https://confirmsubscription.com/h/j/5F56EA49B2735DA1
https://www.surveymonkey.com/r/TeArotake
https://futureforlocalgovernment.govt.nz/

